
UTENOS KOLEGIJOS
VEIKLOS VERTINIMO ISVADOS

INSTITUTIONAL REVIEW REPORT OF 
UTENA COLLEGE

Grupes vadovas:

Panel chairperson:

Vertinimo sekretorius: 

Review secretary:

Prof. Dr. Neil Cameron Sammells

Dr. Norma Ryan

Lars Lynge Nielsen (academic representative) 

Grupes nariai (kategorija): Kersti Viitkar (academic representative)

Panel members (category): Dr. Nora Pileicikiene (social partner)

Edvinas Levisauskas (student representative)

SKVC vertinimo koordinatorius
Rugile Bluseviciene

Review coordinator at SKVC:

[2021]

Report language — English



CONTENT
ABBREVIATIONS...................................................................................................................... 3

I. EXECUTIVE SUMMARY......................................................................................................4

II. INTRODUCTION.................................................................................................................. 5

2.1. Background of the review process....................................................................................... 5

2.2. Background information about the institution..................................................................... 7

III. ANALYSIS BY EVALUATION AREAS........................................................................... 9

3.1. Management.......................................................................................................................... 9

3.2. Quality assurance................................................................................................................ 19

3.3. Studies and research (art)....................................................................................................24

3.4. Impact on regional and national development................................................................... 28

IV. EXAMPLES OF GOOD PRACTICE................................................................................ 33

V. RECOMMENDATIONS FOR ENHANCEMENT.............................................................33

I hereby certify that this is the final text of the institutional review report of Utena College

y\/C ,

Prof. Neil Cameron Sammells

2



ABBREVIATIONS
CPD
EFQM
EHEA
EQF
ERA
ESG

ET 2020
EU
FTE
HEI
ISO
KPI
LQF
LLL
MOSTA
MOU
PhD
QA
SER
SKVC
SQMS
UAS
UK
UN
USP
VLE

Continuous Professional Development 
European Foundation for Quality Management 
European Higher Education Area
European Qualifications Framework for Lifelong Learning 
European Research Area
Standards and Guidelines for Quality Assurance in the European Higher 
Education Area (2015)
Strategic framework for European cooperation in education and training
European Union
Full Time Equivalent
Higher Education Institution
International Organization for Standardization
Key Performance Indicator
Lithuanian Qualifications Framework
Lifelong Learning
Centre for Monitoring and Analysis of Science and Studies
Memorandum of Understanding
Doctor of Philosophy
Quality Assurance
Self-Evaluation Report
Centre for Quality Assessment in Higher Education
Study Quality Management System
University of Applied Sciences
Utena College
United Nations
Unique Selling Point
Virtual Learning Environment

3



I. EXECUTIVE SUMMARY
1. The purpose of the external review is to determine the quality of the performance of a higher 
education institution based on the findings of the external review, to create prerequisites for 
improvement of the performance of a higher education institution, to promote a culture of 
quality, and to inform founders, academic community, and society about the quality of higher 
education institutions.

2. This review report is based on the evidence given in the self-evaluation report, additional 
evidence requested by the panel and information provided by the Centre for Quality Assessment 
in Higher Education (hereinafter -  Centre, SKVC), and a virtual site visit, conducted on-line, 
where meetings with a wide range of internal and external stakeholders were held.

3. The Panel was composed of the reviewers, following the Experts Selection Procedure 
approved by the Director of Centre for Quality Assessment in Higher Education on 31 December 
2019 Order No. V-149 and included the following members:

Panel chairperson: Prof. Neil Sammells
Review secretary: Dr. Norma Ryan

Lars Lynge Nielsen (academic representative)
Kersti Viitkar (academic representative)

Panel members (category): Dr. Nora Pileicikiene (social partner)
Edvinas Levisauskas (student representative)

4. As a result of the external review Utena College is given a positive evaluation.

5. Judgment by area:

Area Assessment with points

MANAGEMENT 2 points

QUALITY ASSURANCE 2 points

STUDIES AND RESEARCH (ART) 2 points

IMPACT ON REGIONAL AND NATIONAL DEVELOPMENT 2 points

6. Six examples of good practices were found; 17 recommendations and suggestions for 
improvement are made.
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II. INTRODUCTION

2.1. Background of the review process
7. The external review of Utena College (hereafter also referred to as UK or the institution) was 
organised by the Centre for Quality Assessment in Higher Education (SKVC) and carried out in 
May 2021 by an Expert Panel of international and Lithuanian experts (the Panel). It was 
conducted in accordance with the Procedure for the External Evaluation and Accreditation of 
Higher Education Institutions and Branches of Foreign Higher Education Institutions, Evaluation 
Areas and Indicators approved by the Minister of Education, Science and Sport of the Republic 
of Lithuania (hereinafter referred to as ‘the Procedure’) on 19th December 2019 Order No. V- 
1529 and the Methodology for Conducting an Institutional Review in Higher Education 
approved by the Director of SKVC on 9th March 2020 Order No V-32 (the Methodology).

8. According to the Procedure the external review consists of the following stages: submission 
of a self-evaluation report prepared by a higher education institution to the Centre; formation of 
an expert panel and analysis of the self-evaluation report; expert panel visit to the a higher 
education institution; preparation of the external review report and publication thereof; follow-up 
activities aimed at improving the performance of the higher education institution, taking into 
account the external review report. It should be noted that in this review the site visit and all 
meetings of the Panel were conducted virtually, facilitated by SKVC, because of the global 
pandemic.

9. At the preparatory stage of the external review, the Panel received the Utena College Self
Evaluation Report (SER), consisting of 170 pages with 11 annexes. The Panel was also provided 
with the guidelines for conduct of the review, background information on higher education in 
Lithuania, European Standards and Guidelines for Quality Assurance in Higher Education, and 
other relevant supporting documents. The Panel requested and received additional information, 
including Internationalization Strategy for 21-27 and Strategy for Utena UAS activities 2014
2020.

10. SKVC confirmed to the Panel that the legal name of the College is Utena College and thus 
the College is referred to as such in this report. In some of the documents presented to the Panel, 
including the SER, Utena College referred to the institution as Utena UAS or Utena University 
of Applied Sciences. The Panel refers to these documents, where relevant, using the title 
provided on the document.

11. The Panel wishes to express its concern about the overlong, overly repetitive, descriptive 
SER and its lack of evaluative and analytical detail. The Panel found that, while there was a 
considerable amount of description of strategies and operational targets in the SER, there was 
little systematic evaluation or analysis of the success or otherwise of the implementation of the 
strategies. The SER was a missed opportunity to assist the Panel in identifying strengths and 
priorities, and to assist the institution in focussing its activities and future direction. The SER 
describes the monitoring procedures and processes in detail, and the lack of discussion of results 
and implementation of improvements following these procedures is very striking. No substantial 
information on results and achievements of the implementation of strategies was provided in the
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SER. There were references to levels of achievements of criteria and indicators but no details 
were given.

12. The site visit was undertaken after an on-line training session organized by SKVC staff and 
preparatory Panel meetings. The Panel members were unable to physically visit the institution 
for the site visit because of the world-wide pandemic, and thus all meetings with 
stakeholders took place virtually using the video-conferencing tool Zoom and facilitated by 
SKVC, on 18-20 May 2021. Meetings with the Director, staff and students of the institution were 
held as well as with representatives of relevant external stakeholders. Subsequently, the Panel met 
virtually to review and agree conclusions and recommendations. The review report was finalised by 
correspondence and submitted to the SKVC.

13. In line with the procedures approved by SKVC the final draft of the Report was sent to 
Utena College for comments on factual errors. The Panel considered the comments made by the 
College. One factual error was identified by the College and was corrected in the Report. 11 
additional comments on the analysis of the Panel were made, essentially arguing with the 
conclusions of the Panel. None of these were accepted as valid by the Panel but the Panel did 
make some clarifications to its analysis in six cases, not changing the analysis or conclusions but 
seeking to ensure that the College would understand the reasoning of the Panel in its analysis.

14. In line with the Methodology, the external review focused on four areas covered by the 
evaluation indicators (and related criteria): management, quality assurance, studies and 
research (art) and impact on regional and national development. In analysing the evidence 
collected, the Panel also gave due consideration to the recommendations contained in the report 
of the previous review conducted in 2012.

15. The review of a higher education institution assesses each of the evaluation areas with one 
of five ratings: excellent -  5 points -  the area is rated exceptionally well in the national context 
and internationally; very good -  4 points -  the area is rated very well in the national context and 
internationally, without any drawbacks; good -  3 points -  the area is being developed 
systematically, without any major drawbacks; satisfactory -  2 points -  the area meets the 
minimum requirements, and there are drawbacks that must be addressed; unsatisfactory -  1 
point -  the area does not meet the minimum requirements, there are fundamental drawbacks.

16. The decision on positive evaluation is made when none of the evaluation areas is evaluated 
unsatisfactorily (i.e. at 1 point). The decision on negative evaluation is made when at least one of 
the evaluation areas is evaluated unsatisfactory (1 point).

17. On the basis of the external review report, SKVC takes one of the following decisions on the 
accreditation of the higher education institution: to provide accreditation for a period of 7 years 
if performance of the higher education institution is evaluated positively; to provide accreditation 
for a period of 3 years if performance of the higher education institution is evaluated negatively; 
to provide non accreditation if the repeated external review results of the higher education 
institution are negative.
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2.2. Background information about the institution
18. Utena College is a state higher education institution in the Eastern Aukstaitija region of 
Lithuania. Utena College has the following strategic aims:

a. to train highly qualified specialists, motivated to constantly improve and work under the 
conditions of global digitalization and innovation growth;

b. to develop applied scientific activities, research and non-formal education services, 
relevant to the region and the country.

19. Utena College was established in 2000 following the merger of the Utena Medical College 
of Further Education and the Utena Business College of Further Education. Permanent status 
was granted to Utena College in 2005. Following the amendment and supplement to the Law on 
Higher Education and Studies by Law No X-769, dated July 8, 2006, successful Utena College 
graduates have been awarded with a Professional Bachelor’s qualifying degree. On July 18, 
2012, by the Resolution of the Government of the Republic of Lithuania No 948, upon the 
adoption of the Statute of Utena College, the legal status of Utena College was changed, and it 
became a public institution. In 2020, Utena College Statute was renewed and harmonized with 
the relevant provisions of the Law on Science and Studies of the Republic of Lithuania, which 
was approved by the Government of the Republic of Lithuania on April 1, 2020, by resolution 
No 322.

20. The collegial governing bodies of Utena College are: Utena College Board (consisting of 9 
members, including 1 student representative, 4 members of the academic community, belonging 
to Utena College staff and whose main place of work is Utena College, and 4 members elected 
from candidates, who are not members of Utena College staff or students); the Academic Board 
(comprising of 9 members, of whom 6 are teachers (2 of them are researchers, holding not less 
senior positions than the Associated Professors), 2 student representatives, and 1 member by 
position -  the Director) and a sole governing body -  the Director. The interests of students are 
represented by the Representation of Students, which consists of students, elected by the General 
Student Meeting (Conference). The Representation of Students operates in accordance with its 
Regulations, approved by the Meeting (Conference) and agreed with the Academic Board of 
Utena College, which shall not contradict the Statute of Utena College.

21. The organisational structure within Utena College comprises two main academic units: the 
Faculty of Medicine and the Faculty of Business & Technologies. Each faculty has 3 
departments. The Faculty of Medicine consists of the Departments of Nursing & Dental Care, 
Health Care & Rehabilitation, and Social Welfare. The Faculty of Business & Technology 
consists of the Departments of Business & Public Management, Engineering & Technology, and 
Law. Faculties are responsible for the organisation and delivery of 21 study programmes, for 
applied scientific research and quality assurance. The activity of each Faculty is overseen and 
managed by the Dean and the Faculty Board. The Dean's Office is a collegial advisory 
institution, supervised by the Dean, consisting of the Dean, the Heads of the Departments, the 
Study Specialist of the Faculty and the Practice Supervisor.

22. Organisational and other functions are also carried out by Utena College general 
departments, centres and services, supervising different areas of activity: Legal and General
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Affairs, Accounting and Finance, Study, Career and Communication, Project Management, 
International Relations Department, E-learning Centre, Library, Computer System and 
Housekeeping Services.

23. During the academic year 2020-2021, Utena College delivered 21 study programmes in the 
fields of: Informatics, Engineering, Health, Social, Technologies, Law, Business & Public 
Management, Agricultural Sciences. Since 2001 to date, an external evaluation of all the study 
programmes has been carried out.

24. In 2020-2021, 1,433 students studied at Utena College and the institution had 174 
employees, including 130 lecturers (74 full-time and 56 part-time lecturers) and 78 other 
employees and the Management (34 of whom work educational work). 77 international students 
studied full-time at Utena College (according to the data of 15.03.2021).

25. In the period 2015-2020 42 students undertook a period of time studying abroad, whilst 190 
students from abroad participated in studies in Utena College. During the same period 135 
students undertook traineeships in institutions abroad whilst 147 students from abroad undertook 
traineeships associated with Utena College. In examining the numbers of students involved in 
mobility it should be noted that students' participation for study abroad was limited by students' 
lack of motivation, insufficient level of foreign language proficiency, limited opportunities to 
choose more diverse countries for studies abroad, limited students' socio-economic conditions, 
and insufficient progress. The harmonization of study agreements with the host institution was 
also a significant problem. There are cases when there were differences significant enough in 
study subjects, which the student had to make up after returning from partial studies abroad. The 
decrease in financial support also had a significant impact on student mobility.

26. Since the establishment of Utena College, 9,951 students have graduated from the institution 
(the first cohort graduating in 2003), and 2,657 graduates who were awarded with Professional 
Bachelor’s diplomas in the period 2015-2021. Utena College has developed cooperation 
networks with the social partners of the region and the country (to date with more than 230 
agreements) and is an active participant in the International Higher Education Area, 
implementing relevant study and research projects. During the period 2015-2020 16 projects, 
financed by EU funds, were carried out and the institution participated in 13 projects with 
foreign partner higher education institutions. Utena College has an extensive network of foreign 
partners in Europe and other regions of the world (over 200 agreements). Every year, about 50 
events of various themes and formats are organised for the community, region, and country. The 
main advantage of Utena College that distinguishes it from other institutions is its unique study 
programmes (Dental Technology, Dental Care, Apparel Technologies, Hospitality Management, 
etc.). It aims to meet the needs of the region, in particular, and the country in the areas of 
granting additional competences, professional development, consulting activities; 
individualization and accessibility of studies, considering the needs of students; wide e-learning 
opportunities; development of social partnerships with businesses in the region.

27. In 2012 an external institutional evaluation of Utena College took place, following which 
Utena College activities were accredited for a maximum period of 6 years.
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III. ANALYSIS BY EVALUATION AREAS

3.1. Management

Compliance o f the higher education institution’s strategic action plan with the mission,
assurance o f its implementation:

• The strategic action plan is consistent with the mission o f the higher education institution, 
legal acts regulating research and study activities and it takes into account the provisions o f the 
national research and study policy, the European Higher Education Area and the European 
Research Area;
• The parts o f the strategic action plan (analysis o f the current situation, priorities and aims, 
objectives o f the activities, implementation means, resources, planned performance indicators) 
are appropriate and justified;
• Regular monitoring o f the implementation o f the strategic action plan is carried out and the 
results are used to improve performance management.

28. In the report on the previous external review (2012) it was stated that “the College has a 
clear view o f its strategic aims, but would benefit from a tighter strategic focus on evaluating 
opportunities and developing plans into actions. It manages its activities effectively, but its 
evaluation o f quality needs to be less episodic, more transparent and more systematic, with more 
use o f defined procedures and less reliance on extended discussion or individual judgement. This 
will help to manage risk and facilitate enhancement”. The following paragraphs discuss how far 
the institution has progressed in implementing this recommendation. It should be noted that UK 
provided detailed description of activities and processes. However this alone does not guarantee 
or provide efficiencies and increases in quality enhancement; nor does it identify prioritised 
actions for the College.

29. The Panel was provided with the key strategic documents prepared by the institution, taking 
into account the national strategic goals and aims as described in “Lithuania 2030”. The SER 
described the strategic documents, the goals and priorities for the institution and how progress in 
achieving these goals are monitored. Utena College stated its strategic aims are as follows: to 
train highly qualified specialists, motivated to constantly improve and work under the conditions 
of global digitalization and innovation growth; to develop applied scientific activities, research 
and non-formal education services, relevant to the region and the country. For the period 2019
2021, Utena College identified the following strategic priorities: attracting and retaining 
students; improvement of studies; internationalization development; improvement of Utena 
College organisational culture; improvement of applied scientific consulting activities and 
research; and development of strategic partnerships.

30. The Panel found that, while there was a considerable amount of description of strategies and 
operational targets in the SER, there was little systematic evaluation or analysis of the success or 
otherwise of the implementation of the strategies, where it occurred. The SER was a missed 
opportunity to assist the Panel in identifying strengths and priorities, and to assist the institution 
in focussing its activities and future direction. The Panel noted the SWOT analysis presented in 
the SER. However, apart from identifying the problems no plans for addressing the weaknesses 
and challenges were given. Student recruitment is declining (in 2015/16 there were 904 full-time
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and 970 part-time students registered, while in 2020/21 the numbers had decreased to 582 full
time and 864 part-time students registered) and there is an obvious need to address this problem 
to ensure the financial sustainability of the institution. There is ongoing monitoring by 
management using a very detailed set of indicators (60 in total), but little analysis of their 
success or what a change in the level of the indicators means. What is lacking is a set of targets, 
clearly identified, aimed at delivery of the priorities, and shared with all key stakeholders. Where 
some targets are identified, for example, increasing the number of international students to be 
recruited over the next three years, there did not appear to be a specific operational plan as to 
how this can be achieved.

31. Other documents included by the institution in the development of its Strategic Plan and 
objectives included “The National Programme for the Development o f Studies, Scientific 
Research and Experimental Development for 2013 -  2020”, The National Programme for the 
Development o f Studies, Scientific Research and Experimental (Social and Cultural) 
Development for 2013-20’; ‘Priorities o f Promoting Internationalisation in Higher Education 
for 2019 -  2020’; Future Vision for Science and Studies "Mokslioji Lietuva" (Scientific 
Lithuania) 2030’; key documents of the European Higher Education Area (EHEA) and the 
European Research (ERA) area, with particular reference to the Standards and Guidelines for 
Quality Assurance in the European Higher Education Area (ESG 2015), the Communiques 
issued in relation to the Bologna Process, and the UN 2030 Agenda for Sustainable 
Development.

32. The Panel was satisfied that the institution had carefully considered the local, national and 
international situations when drafting the institution’s strategic plan. Those interviewed by the 
Panel during the site visit supported the plan and confirmed they had been consulted in its 
drafting. Members of the Board, including external members, confirmed they had been consulted 
and that they had had an opportunity to discuss the plan prior to its finalisation.

33. In examining the evidence submitted by Utena College it was evident to the Panel that a 
major issue for the institution over the next 5 years must be the likely drop in ‘home’ student 
recruitment (see paragraph 30 above) and the accompanying risk this poses to the funding of the 
activities of the institution. The Panel raised this matter in different meetings with staff and 
stakeholders, and noted that it did not appear to be an issue of major concern to senior 
management or to staff nor is there a specific detailed operational plan in place to address this. 
Senior management expressed the view that increased recruitment of international students could 
improve the numbers of students. However, the Panel was not informed of any specific plan in 
place to facilitate the recruitment of additional international students. An issue related to this is 
that the drop-out rate of students seemed high to the Panel (approximately 11% per year) and, as 
with the decreasing level of student recruitment, poses a risk to the viability of the institution and 
its study programmes. There are systems in operation to follow-up on students who drop-out so 
as to identify the reason(s) and to determine if assistance can be provided to the student 
concerned to enable her/him to continue their studies. Students who wish to leave their study 
programmes before completing them must meet with the head of department and discuss the 
reasons for leaving. Individualized student retention measures were planned and implemented in 
the activity programs of the faculties: for example, counselling of students studying on an
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individual schedule, increasing the number of distance learning courses in the VLE Moodle, 
improving student information, analysis of reasons for unsatisfactory progress, etc. Some options 
are available to address issues a student may have, such as requiring to be in full-time or part
time employment. The institution can facilitate students in individualising their courses of study 
and their assessments to suit their availability.

34. Monitoring of the implementation of the strategic plan is carried out to some degree and the 
indicators referenced in the plan are measured and reported on regularly. However, while there 
are very many indicators, there are few specific targets mentioned and the staff interviewed, 
while clearly aware of the plan and the measurement of indicators, did not appear to be aware of 
specific targets to be aimed for nor of the means to be used to work towards achieving such 
targets. References were made to the recruitment of international students, but it was unclear as 
to what the target is as several different figures were provided ranging from 60 to 90 within a 
three-year period. A clear strategy for how the number of international students is to be increased 
was not evident, beyond an expressed desire that the number should be increased to offset the 
fall in national students. Some activities are in place, for example, the aim to improve the 
language skills of staff, but these alone will not be sufficient to increase the number of 
international students. The Panel did not get a sense of urgency in discussions with management 
and staff on the need to act on the ambitions expressed.

35. In meetings with senior management and staff of the institution the idea of Unique Selling 
Points (USPs) was questioned by the Panel. There was some clarity around what these might be 
for Utena College: for example, unique study programmes, offer of distance learning 
opportunities, individualised programmes of study tailored to an individual’s needs were all 
identified as possibilities. However, what was not clear is how the institution planned to work 
towards exploiting these opportunities to attract more students and more associated funding. UK 
expressed their intention to work towards attracting more students but needs to provide evidence 
that the proposed plans are working. In the opinion of the Panel the measures proposed by UK 
for attracting additional students are speculative and not based on evidence of likely success.

Effectiveness ofprocess management o f the higher education institution:

A clear structure for governance, decision-making and distribution o f responsibilities is 
defined;
• Regular process management analysis is performed, preconditions for process improvement 
and risk management are planned;
• Stakeholders are involved in the management process at an adequate level.

36. Following the appointment of the current Director of Utena College, the governance of the 
institution was reviewed and re-organised. The system of governance is very clear to all and 
seems to work well.

37. Utena College is headed by a sole governing body (the Director) and collegial governing 
bodies: the Board and the Academic Council. These governing bodies perform the functions 
established by law and the Statute, assume responsibilities and make decisions. They oversee all 
activities of the institution. The Panel was told that the Board meets regularly with the Academic 
Council and that this practice is very helpful for the sharing of information and views. There are
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clear definitions of responsibilities for all staff at all levels and a detailed description of the 
structures was provided in the SER.

38. Responsibilities of Utena College staff are allocated following the Study Quality 
Management System (SQMS) manual; by the Director's order, each SQMS process is assigned a 
host who is responsible for monitoring the process. The hosts of the processes are the employees 
of the management, the heads of the departments and other employees. SQMS has 44 processes 
identified and 44 hosts assigned to them. The responsibilities of the process owners are described 
in the Quality Manual, the main document of the SQMS, which is approved by the Academic 
Council and overseen by the Study Quality Committee.

39. The hosts of all SQMS processes (usually the heads of departments), following the dates 
established by the Director's order, are required to provide data for the management with 
evaluative analysis on the fulfilment of process performance indicators (based on the Strategic 
Action Plan indicators for the reporting year), as well as recommendations for the improvement 
of processes.

40. Systematic risk identification and analysis is performed during the preparation of the annual 
activity report of Utena College. The report names risks as adverse developments and to be 
improved areas o f Utena College activity. The SER provided a number of examples where this 
process is evidenced. For example, Utena College activity report for 2018-2019 highlighted the 
following risks (adverse developments): "Decrease in the number o f students to all study 
programs (2.5 per cent in 2018 and 2019), and especially to Environment Protection 
Engineering, Transport Business, Law, Physiotherapy, Beauty Therapy, Dental Hygiene, 
Odonatological Care"; The number o f students granted with state-funded study places is 
decreasing: compared to 2018 and 2019 admissions -  about 6 per cent, the share o f students 
granted with state-funded places is about 40 per cent from all students; The number offull-time 
students is decreasing: in 2018-2019 by 10 per cent, in 2019-2020 by 23 per cent. This tendency 
is especially relevant for the programmes o f technological and engineering study fields". To 
manage these risks, in its Operational Programme 2020-2021, the Faculty of Business and 
Technology planned 33 measures offering such activities as the Interesting Sciences Club, 
consultations for those preparing to take maturity exams, science and professional seminars, 
lectures in schools at Utena College, organization of practical classes and other activities for 
students; development of Facebook and other social platforms to promote individual study 
programmes; organization of competitions, events, exhibitions for students and schoolchildren, 
involvement of graduates in the publicity of studies, participation in national and international 
exhibitions. In its Operational Programme 2020-2021, the Faculty of Medicine plans 7 measures 
to attract students to Physiotherapy, Beauty Therapy, Dental Hygiene, Odontological Care study 
programmes, and virtual lectures, excursions, and open days, demonstrations of cosmetology, 
physiotherapy and other procedures for students and the public. The measures mentioned above 
conceerning both faculties are aimed not only at managing these risks but also at the 
achievement of the priority of the first strategic goal of Utena College "Attracting and retaining 
students".

41. The annual report on the activities of Utena College is discussed at the extended meeting of 
the Directorate, where decisions are made on the improvement of the activities of Utena College
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and the improvement of individual processes. The Director submits the annual activity report of 
Utena College, previously discussed in the Directorate, to the Board of Utena College for 
approval by a specific date. The approved report is published on the website of Utena College in 
Lithuanian.

42. Evidence was provided of the efforts of the institution to involve external stakeholders in the 
management of the institution and also in the management and content of study programmes. 
Representatives of local industry, and of the local community are involved as members of the 
Board, which is chaired by an external stakeholder, and of the Study Programme Committees 
which oversee the design and implementation of the individual study programmes. This is 
commendable and ensures the voice of the local and, potentially, the national communities have 
input into both the strategic management of the institution and the study programmes.

Publicity o f information on the performance o f the higher education institution and its
management effectiveness:

• Systematic collection and analysis o f the performance data, results (including student 
employment and graduate career monitoring) is in place, data is used for the improvement o f 
performance o f the higher education institution;
• Information on the performance o f the higher education institution is clear, accurate and 
accessible to the academic community and the public, and is provided regularly to the founders 
and members o f the legal entity.

43. The Panel was provided with evidence that the collection and some analysis of performance 
data is carried out and made available to all staff and students, on an annual basis. The principal 
document that gathers essential information about the performance of the College during the 
academic year is the annual activity report, which, after approval by the Board, is published on 
the College website. The report, as provided for in Article 8 (5) of the Law on Higher Education 
and Research of the Republic of Lithuania, is required to discuss and analyse all areas of the 
institution’s activity: the number of students, teaching staff, researchers and administrative staff, 
including those coming from abroad; composition and qualifications of teaching staff, 
researchers and administrative staff; number of graduates; the number of graduates employed 
under awarded degree; number of study programmes; funds per student; state budget funds 
granted to the College, including EU support funds, and their use; the total area of the premises 
of the College per one student; coverage of scientific, applied research (scientific activities); 
student drop-out rates, statistics on final accounts, findings of student and graduate surveys, 
study infrastructure, indicators of project, non-formal adult education activity, the results of the 
Strategic Action Plan implementation.

44. The results of the performance of Utena College and measures for improvement are 
presented to the community at the meetings of the academic community, directorate, deans, 
departments, and by publishing the results on the website. It should be noted that these reports 
are published in Lithuanian only. There is a version of the web site in English but containing 
very basic information only. Many of the links when clicked on state: “Information will be 
soon ”. Evaluation reports on study programmes and activity reports are not published in English 
or Russian.
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45. The data is discussed at management and faculty levels and used to support decisions for 
improvement within Utena College. Relevant data, including financial data, is also provided to 
the Ministry of Education, Science and Sports in Lithuania annually or more frequently, as 
required.

Effectiveness o f human resource management:

• Clear and transparent principles and procedures for the formation, management, evaluation 
o f academic and non-academic staff are established and applied;
• The higher education institution has sufficient academic (in-house academic staff) and non
academic staff to meet its operational objectives;
• The qualifications o f the academic and non-academic staff are appropriate for the purposes 
o f the higher education institution;
• Conditions are created for the academic staff to improve the knowledge and skills required 
for teaching and research activities;
• Conditions are created for non-academic staff to develop competencies.

46. Personnel management, assessment and development are clearly defined in the descriptions 
of Utena College SQMS in the Personnel Management processes. With the introduction of 
revised governance procedures there was a reduction in the number of staff -  determined by 
clear processes with all changes discussed by the Board. As a consequence of the changes in 
governance and management structures introduced by the Director, following his appointment, 
there were significant savings made, a reduction in staff numbers and thus the College has 
sufficient financial resources for the coming year. However this cannot be repeated every year.

47. In 2020-2021 Utena College employed 174 employees, of which 130 are teaching staff (74 
full-time (in-house) and 56 part-time teaching staff members) and 78 other employees and 
administration (34 of them do some pedagogical work). In total, the number of staff decreased 
by 49 during the period under review: 36 teaching staff members and 13 other non-teaching 
staff, including the administration. In terms of staff positions, there was a decrease of 24.67 in 
teaching positions and 18.75 in other staff positions. The Panel would be concerned about the 
ability of the institution to support an increase in student numbers (from whatever source) in the 
absence of a reversal of this trend. In discussions with senior management and staff this was not 
deemed to be an issue of concern and the staff felt confident they are able to support the students 
in a positive and individual way, even in the situation of an increase in numbers.

48. Utena College has plans defined in the Strategic Action Plan to support junior staff in 
further studies (masters, doctoral studies) in their disciplinary fields, by, for example, covering 
part of the study fee (up to 50%), providing opportunities to combine studies and pedagogical or 
administrative work, and teaching staff members-practitioners are provided with opportunities to 
engage in practical activities in relevant departments of Utena College, e.g. in the Dental Room. 
However the level of uptake by staff is unclear.

49. Utena College provided evidence in the SER of the high percentage of teaching staff who 
have improved their qualifications by undertaking training and also participating in professional 
developmental events over the past 5 years. Academic staff are encouraged to participate in 
international mobility availing of European programmes such as Erasmus to fund such activities.
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In 2015/16 23% of academic staff engaged in some form of mobility, ranging from short study 
visits, participation in conferences, seminars and workshops, to longer periods of research leave. 
In 2019/20 this decreased to approximately 12% of staff engaging in such activities. Staff are 
also supported in the improvement of foreign language skills as part of the strategy to support a 
potential increase in international student numbers.

50. The professional development of non-academic staff is governed by the provisions of the 
Statute of Utena College, the Rules of Procedure, and the SQMS Manual. The improvement of 
these employees' competence emphasises the direction of professional qualification 
improvement to comply with relevant legal acts and other requirements related to the 
implementation of the activity specified in the position regulations. The SQMS Manual 
stipulates that staff must seek to improve their qualifications at least once every 3 years. Support 
is provided by the institution in areas such as improvement in foreign language skills, in how to 
support students with special needs, and in attending workshops and seminars in their areas of 
responsibility to improve their knowledge and skills. However the Panel were unable to discover 
the level of uptake of these opportunities by staff.

51. The improvement of qualifications of employees of other Utena College structural units -  
departments, services, centres, and library - is provided for in the operational programmes of 
these divisions, which is prepared each academic year. The head of the unit is responsible for the 
improvement of the staff's qualifications, and the staff are responsible for ensuring that their 
qualifications are relevant to the requirements of their post. An employee must account for in
service training to the immediate superior, such as the head of a division. The Panel noted that 
the number of non-academic staff decreased from 70 in 2015-2016 to 47 in 2019-2020. 18 staff 
undertook some form of upskilling in 2019-2020. Some activities could not take place because 
of the pandemic. Specifics were not provided and staff were vague in discussions, referring 
mainly to academic staff and references to experience providing the knowledge and competence 
required, and being as valuable as training. The Panel was not convinced that there is a specific 
developmental plan in place for each staff member, nor was there evidence of detailed planning 
for continuous professional development of staff.

Efficiency o f financial and learning resource management:

• Financial resources are planned, allocated and used rationally;
• Various financial resources for the implementation o f higher education activities are 
attracted;
• Learning resources for provision o f studies and research (art) activities are planned and 
used rationally;
• Learning resources for conducting studies and research (art) activities are appropriate, 
sufficient and available.

52. Each year, departments, units and faculties prepare plans for expenditure for the following 
academic year, based on anticipated needs and informed, inter alia, by comment from the 
Programme Study Committees, students and other stakeholders. Deans have responsibility for 
deciding on the merits of applications for additional funding, based on these applications and for 
supporting the case to the Board which makes the final decision.
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53. During the accreditation period, Utena College implemented 34 projects initiated by it and 
22 projects as a partner, financed by the EU, Lithuania and other funds and programmes. The 
projects focused on the study content, study infrastructure, pedagogical, subject (professional), 
research, and other competencies, enhancing student entrepreneurship and other relevant areas of 
Utena College' activities. The projects are detailed in the SER and are linked to key areas of 
activity of Utena College and in particular to activities specifically relevant to the region. Such 
projects include the following examples: "Preparation and Implementation of Utena College 
International Joint Hospitality Management Study Programme" (2012-2015), "Improvement of 
Skills of Information Communication Technology Use and Management" (2015), "Business 
Tasting", "New skills -  New Opportunities" (2018-2019), "Education of Students' 
Entrepreneurship and Creativity in Utena, Vilnius and Panevezys Regions (IN CORPORE)" 
(2018-2019), "Generation Y for the City" (2020- 2021), "Creation of a Modern Technological 
and Engineering Study and E-learning Facility that Responds to the Needs of Utena Region" 
(2019-2020); Erasmus+ projects "Projects of Mobility of Higher Education Students and Staff in 
the Program Countries", "Projects of Mobility of Higher Education Students and Staff between 
Program Countries and Partner Countries", "Erasmus+ and other International Higher Education 
Programs" (2015-2021), "Support for Foreign Teachers, Coming to Teach at Lithuanian Higher 
Education Institutions" (2015), "Business Education for Sustainability: Corporate Social 
Responsibility and Social Entrepreneurship Education for Sustainable Local and Regional 
Development (BEST)" (2016-2018), "Enhancement of the Experiential Learning Live Project 
System (ELPE)" (2017-2019), "Development and Presentation of a Communication Competence 
Model for the Development and Maintenance of a Network of Business Mentors, DICCMEM" 
(2019-2021); Nord Plus programme projects "Rural Water Protection Network" (2016, 2017, 
2019, 2020), "Drinking Water Quality and Food Safety" (2020), and others. The funding for 
participation in these projects came from the State, from EU funds, from charitable donations 
and companies, also assisting with the financing of student scholarships and modernisation of 
premises.

54. The allocation of the budget of Utena College to departments and units for each year takes 
into account implementation of key priorities identified in the Strategic Plan. The working group 
identifies the most urgent areas of improvement identified for the performance of Utena College 
and provides measures and funds to address them. A particular focus is the strengthening of the 
College' teaching and learning resources and facilities, the development of methodological 
materials, the update and supplement of the library fund and the introduction of the latest 
teaching and learning technologies in the study process.

55. The institution considers the most appropriate use of funds available for the support of 
studies and research on an annual basis. Extensive details were provided in the SER on the 
numbers and types of resources and supports available: emphasising the focus on access to all by 
staff and students. The Panel noted the descriptions but found that there is a lack of analysis as to 
the relative benefits of individual aspects. Because the Panel could not visit the institution in 
person it was difficult for the Panel to critically judge the value and quality of the resources. 
Staff stated that each year they are asked for their views and informed that these are taken into 
account in planning budget allocations for the following year.
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56. The infrastructure development component is integrated into the strategy and strategic plan 
of a higher education institution. The Operational Strategy 2014-2020 of Utena College to 
achieve the first strategic objective includes the third strategic priority trend "Modernising the 
infrastructure of study, learning and working environment", with three key measures for its 
implementation: 1) to strengthen and modernise the learning resources of technological and 
engineering studies, general practice nurses; 2) to create modern learning resources and study 
facilities, e-learning and in-service training; 3) to renew the infrastructure and technological 
provision of working places for teaching staff and study environments. The College’s Strategic 
Action Plan 2019-2021 provides for a set of measures "Renovation of the study infrastructure" to 
achieve the first strategic objective, with nine measures planned. These measures include the 
development of library funds and the transfer of the library to the town centre, the renovation of 
learning resources and facilities for the training of nurses, beauty therapy, technological and 
engineering specialists, the renovation of classrooms, one of the buildings, and specialist training 
in companies of the region.

57. The annual budgetary allocation process of Utena College takes into account what is 
planned for that year in the Strategic Plan. The working group responsible for making the final 
proposals to the Board and Director for fund allocations identifies the most urgent areas of 
improvement of Utena College performance and proposes measures and funds to address them. 
In order to create appropriate conditions for studies, a great deal of attention is paid to the 
strengthening of the College's teaching and learning resources and facilities, the development of 
methodological materials, the update and supplement of the library fund and the introduction of 
the latest teaching and learning technologies in the study process. As the studies at Utena 
College are focused on practical training, the renewal of classrooms and laboratories for practical 
training is a major target of the planning of the renewal of the study infrastructure. For example, 
in 2019/20 measures for the renewal of practical training facilities for the training of specialists 
in Nursing, Beauty Therapy and other fields were put in place.

58. Funds for the renovation of buildings and premises are allocated annually based on available 
resources. Annual funding for the renewal of library collections is also allocated. Funds are 
allocated annually for the renewal of information technology resources, technological equipment 
and teaching aids for all fields of study. The funds allocated for the renewal of information 
technology resources, technological equipment and teaching aids for all fields of study are fixed 
assets. These funds are allocated according to the priorities of the strategic goals of Utena 
College, the need of the faculties, departments and services to upgrade the study infrastructure, 
upgrade the equipment necessary for the study process, the infrastructure of computers, 
laboratories and Students' Homes.

59. Each year, Utena College carries out renovation and refurbishment of its teaching and 
learning facilities and premises, by using funds from the state budget, its own resources and 
project funds. This is discussed in detail in the Self-Evaluation Report and confirmed in 
discussions with management and staff during the site visit. The major upgrading of the study 
infrastructure is being carried out from 2019 - 2021 within the framework of the project funded 
by the European Regional Development Fund "Creation of a Modern Technological and 
Engineering Study and E-learning Facility that Responds to the Needs of Utena Region" (No
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09.1.1-CPVA-V-720-08-0001). The 800,000 euro funding enabled the upgrading of the 
infrastructure necessary for quality studies in engineering, technology, informatics engineering 
and other fields of study: 1) the laboratories of Automatic Control Systems and Robotics, 
Electrical Energetics, Multimedia, Computer Networks and Computer Architecture have been 
renovated; 2) Utena College E-learning Centre is being modernised -  the Conference Room, 
Distance Learning Classroom, and the centre's management rooms will be renovated, two mini 
video recording studios will be installed, and modern distance learning equipment and furniture 
will be purchased. The Panel understood that this work is still ongoing.

60. In summary, Utena College has progressed somewhat in the development of an appropriate 
strategic plan, given the institution’s location and its developmental history. The aims and 
aspirations in the Plan are appropriate for the institution and the region. The Panel acknowledges 
that the institution has considered both its strengths and weaknesses and has identified key areas 
for improvement. Several critically important areas for improvement and action are identified by 
the institution in its Plan, but Utena College has yet to prioritise these areas in practice, create an 
operational plan to implement the changes and assign responsibility for the actions to specific 
bodies/individuals. Key performance indicators with specific targets need to be developed for 
these areas and a timeline developed for the delivery, which is monitored by the Academic 
Council and the Board. There is a great deal of detail described in the SER on all the areas of 
activity, including indicators, resources, and supports for development of academic and 
administrative staff. However, there is a lack of systematic analysis of the implications of the 
findings which leads to a lack of prioritisation of key activities for the survival of the institution. 
This lack of analysis is also evidenced in the lack of specific operational plans, with 
responsibilities assigned to individuals, for the implementation of key prioritised activities and 
which need to be agreed and acted upon. The Panel was agreed that while there are plans, 
strategic and operational, in place there is a lack of actions on these plans and a lack of measures 
to determine the success or otherwise of actions taken.

61. Judgment: the area is being developed with good attention being paid to the description of 
the elements of the strategic plan and the drive for improvement, thus meeting the minimum 
requirements but with significant drawbacks, particularly in the analysis and operational 
planning using key performance indicators remaining to be addressed, and is given two points.

62. Recommendations for the area:

a. Utena College needs to increase its focus on halting the decline in student numbers. 
Specific measures need to be planned and acted upon with targets set for measurement of 
success.

b. Utena College should develop and increase its focus on the use of appropriate indicators 
for assisting in the implementation of its strategic priorities. The number of key 
performance indicators should be reduced in order to aid prioritisation and effective 
action. These KPIs should be identified, measured, and reported on to the Academic 
Council and the Board at regular intervals.

c. Specific operational plans must be developed with responsibilities assigned to named 
individuals for the delivery of the actions agreed based on the key priorities identified for
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the future development of Utena College. These plans must be regularly assessed, and the 
results made public.

63. Good practice examples:

a. Joint meetings of the Board and Academic Council, scheduled at regular intervals, with 
agendas on topics of interest to the institution.

b. Involvement of external stakeholders in management of the institution and also in the 
management and content of study programmes.

3.2. Quality assurance

Implementation and effectiveness o f the internal quality assurance system:

• The higher education institution has approved and made publicly available internal quality 
assurance documents that are consistent with the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area;
• Internal quality assurance measures o f planning, implementation and improvement are 
appropriate, applied periodically and ensure the involvement o f the whole institution and 
stakeholders;
• Processes for planning, implementation, monitoring, periodic evaluation and development o f 
activities are specified;
• Students and academic and non-academic staff o f the institution receive effective support;
• Provisions and procedures for academic integrity, tolerance and non-discrimination, appeal 
and ethics are specified and applied;
• The results o f the external review are used to improve the performance o f the higher 
education institution.

64. In 2013 Utena College implemented the Study Quality Management System (SQMS) based 
on the ISO 9001 Quality Management Standard, the EFQM Excellence Model and the European 
Higher Education Quality Assurance Regulations and Guidelines (ESG). The purpose of SQMS 
is to ensure high-quality and sustainable work of Utena College, to guarantee the transparency of 
ongoing processes, to divide responsibilities among employees and to promote continuous 
improvement of the Utena College activities, individual processes, study quality, more efficient 
and rational use of people, time, materials, etc. resources. SQMS consists of 12 process groups 
and 44 processes covering management positions, marketing and advertising, curriculum 
development and improvement, study management, applied research management, non-formal 
adult education, project management, international and national cooperation, resource 
management, SQMS evaluation and improvement processes. A Study Quality Committee was 
formed in 2019 to oversee the implementation and improvement of Utena College governance 
processes. The Study Quality Committee is responsible for the implementation of the College’s 
Study Quality Management System and for the systematic coordination of the procedures for 
assessing, monitoring and improving the quality of studies.

65. The SQMS is published and available on the Utena College web site in Lithuanian.
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66. The institution provided evidence of the alignment of the Utena SQMS processes with the 
ESG 2015, including a table specifically indicating which processes are aligned with the 
individual ESG standards.

67. The quality assurance system covers all activities of the institution, and the criteria and 
indicators of the QA system are in line with the mission and strategic goals of Utena College. All 
are integrated into the SQMS.

68. In discussions with internal stakeholders, including representatives of students, the Panel 
was satisfied those full consultations take place on all aspects of quality assurance. Examples 
were provided of actions taken because of evidence put forward, including by students. For 
example, the location of the Library was moved to a central location in the institution from an 
area located in the outskirts of the city, following representations made by the student body. The 
committee system in place whereby each programme has a Study Programme Committee which 
meets regularly, seeks views of staff and students and external stakeholders, decides on actions 
to be taken and oversees the implementation of recommendations for improvement, is 
commendable, as is the inclusion of representatives of the local community/industries. It would 
be a more effective process should a platform be established (for example, a website) where the 
outcomes could be published.

69. The SER described in detail the processes in place for planning and implementation. Some 
examples are provided of improvement activities. For example, in the group of study quality 
assurance measures of the Faculty of Business and Technology in 2020-2021 the activities 
include updating the study program progress reports, updating the Study Programme Committee 
compositions, organizing round table discussions with the Study Programme Committees and 
social partners, analysing the student employment situation, updating work tasks, etc. In the 
Faculty of Medicine in 2020-2021 activities include performance of self-analyses of study 
programs, renewal of study programs according to specific recommendations of external 
evaluation of study programs (for example, to ensure interdisciplinarity of the program), etc.

70. The implementation of improvement measures is monitored by the Quality Committee and 
published in the Annual Report available on the institution’s web site. During the site visit the 
Panel explored the extent to which internal and external stakeholders are involved. It was evident 
that internal stakeholders are involved and listened to within the committee structures in the 
institution. It was not so evident that external stakeholders, although representatives are involved 
in the various committee structures, feel empowered to bring forward suggestions for 
improvement. The Panel was satisfied that staff and students are aware of the processes and that 
the institution is working to ensure that the processes are implemented and that actions take 
place on issues that may arise. The Panel noted that there are many processes described and in 
place and that this may lead to confusion on the part of stakeholders as to relative importance, if 
any, of the individual processes.

71. In the SWOT analysis, one of the stated opportunities for improvement is the quality 
assurance of studies/distance learning. Distance learning is one of the areas where the institution 
could focus and possibly improve its student recruitment. However, the Panel found that there is 
an absence of a specific plan on how to do this and how any results could be evaluated.
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Responsibility for development of a plan and oversight of actions needs to be assigned to an 
individual who can lead on this for the College.

72. Academic support provided to students includes counselling on the studied subjects, credit 
transfer, preparation of final theses, internships, participation in the Erasmus exchange program, 
career opportunities, etc. This support is provided by teachers, heads of departments, deans of 
faculties, chairmen of SPC, heads of faculty practitioners, Departments of Careers and 
Communications, Studies, International Relations, Project Management, library staff, etc.

73. An example of good practice is that students with special needs seem to be well supported. 
For example, for students with a disability or temporary health disorder, some aspects of the 
study process (study environment, study material, etc.) are adapted to individual needs arising 
from the disability or temporary health disorder. Study programs can be adapted to the needs of a 
person with a disability both by organizing the study process and by applying various forms of 
study and assessment, e.g. the Dental Technology Program was studied by a hearing-impaired 
student, to whom the material was presented individually, louder and clearer during the sessions; 
a visually impaired student studied in the Physiotherapy Study Program -  a written text was 
presented to him in a larger font, conditions were created for working on a computer adapted for 
the visually impaired, etc.

74. Support for international students is not so well organised nor is it very apparent to the Panel 
as to precisely what is in place. The English version of the web site has little information beyond 
the admission and supervision procedures. Most of the links say: “Information will be soon”. 
There is not a version of the web site in Russian, which had been indicated to the Panel as one of 
the key foreign languages used in the institution and in which some study programmes are 
delivered. The Panel was given different timelines for delivery of an improved version of the 
website, especially the English version, varying from September 2021 to sometime in 2024. The 
Panel recommends that this is addressed as a matter of immediate importance, as an essential 
support to the attraction of international students. The Lithuanian version of the website contains 
all documents relevant to student (study regulations, procedure of crediting study results, 
regulations of the Utena College administration, student disputes commission, etc). The Panel 
queried the availability of these documents to international students and was assured that the 
information is made available on the institution’s VLE. However this is available only to 
registered students and not to those who may be considering pursuing a course of studies in 
Utena College.

75. During discussions with staff and students as to the quality of teaching and how this is 
assured the Panel was informed that there is no formal system in place for the support of 
teachers, except where a complaint is made against a teacher. In that situation actions are taken 
to observe, monitor and recommend improvements for that individual. However, this is the 
exception rather than the rule. The recognition of the scholarship of teaching is a very positive 
development in recent years in many institutions across Europe and elsewhere. Peer observation 
of teaching has been found to be of real assistance and support to individuals, helping with the 
improvement of the quality of teaching by the sharing of experiences and mentoring. The Panel 
recommends that Utena College considers the introduction of such a scheme with the aim of 
supporting teachers in a positive manner.
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76. Students are surveyed regularly, and their opinions are also sought via presence on 
committees, etc. However, as is common in many institutions, the level of engagement of 
students in responding to surveys is decreasing. Following discussions with both staff and 
students the Panel observed that there is no clear agreement on how to improve the situation and 
on how to improve the methods for obtaining the opinions of students.

77. The ethical values of the academic community, academic integrity, tolerance and non
discrimination, ethical provisions, and procedures are regulated by the Utena College Statute, 
Code of Academic Ethics, Academic Ethics Committee Regulations, the Utena College Rules of 
Procedure, Student Internal Rules, Study Regulations, and other documents. The Code of 
Academic Ethics clearly defines the ethical values that guide the academic community, describes 
the relationships between members of the academic community and the ethical norms of 
performing their duties. It is the document that sets out key provisions on academic integrity, 
tolerance and non-discrimination, appeals, ethics and procedures to help the academic 
community assess and address specific situations in academic life that may raise ethical issues, 
discipline members of the Utena College academic community, delimit responsibilities, and 
more.

78. At the beginning of each study programme and subject, the importance of polite 
communication and academically ethical behaviour is emphasised to the students, time is given 
to explain the importance of academic integrity, to talk about the means of detecting misconduct 
and the consequences of exposing violations. All students and teachers are made aware of the 
policies and procedures and are required to sign that they understand and will abide by the 
regulations. All of the policies and procedures are emphasised even more to both students and 
staff in the pandemic times, managed through very regular contact with students and staff and 
ensuring all are familiar with the requirements.

79. Utena College underwent an external review and the report received in 2012 detailed many 
conclusions and recommendations for improvement. 3 main recommendations focussed on the 
quality assurance system and the development of a self-assessment culture, the improvement of 
the strategic planning process, and the strengthening of students and teachers foreign language 
competencies. An overview of the implementation of these recommendations was presented in 
the SER. The Panel was convinced that the institution had implemented an extensive QA system, 
that every effort is being made to include all staff and students in the processes, as well as 
representatives of external stakeholders. While a number of initiatives have been put in place to 
assist in the improvement of foreign language skills in teachers, it is evident that more needs to 
be done. In all the interviews with staff and students an interpreter was required (the meetings 
were conducted in English) and, while it was evident that some staff were reasonably competent 
in English, it was clear that not all those attending the meetings were. The institution is 
continuing to plan for improvement in foreign language skills, recognising the importance of this 
in facilitating the increase of the numbers of international students -  one of the strategic 
priorities of the institution.

80. In summary, the Panel is satisfied that Utena College has a detailed quality assurance 
system in place, known to all stakeholders, and clearly defining all the processes and procedures 
for all activities of the institution. Representatives of all stakeholders, internal and external, and
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including students, are involved at all levels. However, in reflecting on the monitoring process 
the Panel was concerned at the number and types of the indicators used to assess progress and 
quality improvement. It seemed to the Panel that the number of indicators is excessive, and this 
distracts from key messages that would arise if fewer performance indicators were used 
specifically focussed at monitoring key priorities and activities. Key performance indicators at 
the level of the institution should be identified, along with targets based on annual and five-year 
plans. This would assist the institution in focussing its awareness and consequently its actions on 
very specific targets and a clear idea of the desired outcomes.

81. Judgment: the area is being developed, with many processes and procedures in place, but 
there are drawbacks that need to be addressed including the development of active monitoring 
systems leading to change, and is given two points.

82. Recommendations for the area:

a. That the revised and updated English version of the website be published as soon as 
possible, and that consideration should be given to the provision of information in 
Russian, for potential international students.

b. That the institution focusses on systematic evaluation of outcomes of quality assurance 
processes and identify and prioritise actions in line with the stated strategic priorities of 
Utena College.

c. That Utena College should put in place a formal peer observation of teaching scheme to 
support academic staff.

d. That Utena College should review the nature and number of indicators that the institution 
uses to measure progress.

e. That the institution agrees and implements a plan for the development of its distance 
learning offerings.

f. That Utena College makes explicit and publicly available the ways it supports its 
international students.

83. Good practice examples:

a. The procedure whereby students who drop out are followed up and the reasons for their 
dropping out determined. The student meets with the head of department and every effort 
is made to support the student remining in education, if possible.

b. The committee system in place whereby each programme has a Study Programme 
Committee which meets regularly, seeks views of staff and students and external 
stakeholders, decides on actions to be taken and oversees the implementation of 
recommendations for improvement, is commendable, as is the inclusion of representatives 
of the local community/industries.
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3.3. Studies and research (art)

The level o f research (art), compatibility o f studies and research (art) and its compliance with 
the strategic aims o f activities:

• The study and research (art) activities carried out and their results are consistent with the 
mission and strategic aims o f the higher education institution;
• The level o f research (art) activities is sufficient for the ongoing studies o f the higher 
education institution;
• Studies are based on research (art);
• Consistent recognition o f foreign qualifications, partial studies and prior non-formal and 
informal learning is performed.

84. Currently 21 study programmes are offered in a number of fields of study at Utena College. 
These study fields are aligned to the mission of the institution and defined in the Strategic Plan. 
The following 14 fields of study have a single study programme available: Law, Foodstuff 
Technologies, Beauty Therapy (Cosmetology), Rehabilitation, Nursing and Obstetrics, Social 
Work, Informatics Engineering, Electronics Engineering, Environment Engineering, Agriculture, 
Management, Business, Accounting and Education Sciences (Pedagogy). 2 remaining fields of 
study offer two programmes -  Polymer and Textile Technologies and Tourism and Leisure. The 
Dental Care field offers 3 study programmes.

85. The scope of study programmes at the College is designed to prepare necessary specialists in 
various fields aligned to the needs of the Utena region and of the country. These fields include 
aspects of engineering, business, informatics, and medically related disciplines such as dental 
hygiene, dental assistants, nursing, etc. The study fields from which the study programmes are 
developed correspond with specializations approved by Utena District Development Council in 
2017: 1) Metal processing, machines and woodwork production; 2) Light industry, food and 
drink industries; 3) Communication infrastructure modernisation, tourism and recreation. 
Specialists trained in Polymer and Textile technologies, Informatics Engineering, Electronics 
and Electrical Engineering, are essential in developing the first and second specialisations. For 
the third specialisation, graduates from the following programmes -  Business, Management, 
Accounting, Tourism and Leisure, Law, etc., are relevant. Foreign investments are the most 
pertinent in the Utena region's development, especially in the areas where industry specialises in 
manufacturing, IT, and other sectors. It is a priority for the region that industries and businesses 
in these fields are attracted to the region and thus there is a need to be able to supply enough 
qualified workers or educational programmes for training those workers.

86. In examining the data it was apparent to the Panel that there are very small number of 
students in a few of the study fields, in particular one student in Electrical Energetics, four in 
Clothing Design and Technologies, four in Hospitality Management, 18 in Odontological Care, 
and ranging to 244 students in General Practice Nursing. The decreasing numbers are clearly an 
issue for concern and the maintenance of sufficient resources to maintain those programmes 
where the student numbers are low could be a major issue for the institution. The student 
numbers overall have decreased by 23.5% from 2015 to 2020. The point was made that often the
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programmes with very small numbers are final year where students are completing final year 
projects.

87. In addition, in some of the programmes there is a high drop-out rate where students leave 
the programme without completing their diploma. The staff assured the Panel that there are 
several reasons for this, for example, in programmes such as social work and nursing there are 
very specific requirements for practical work which cannot be undertaken in the student’s own 
time. Where a student, for reasons of needing to maintain him/her-self in employment, finds 
themselves in this position then it is not possible to continue in such programmes. Many of the 
students fund themselves in the study programmes and the need to be able to attract an income 
and perhaps support a family may mean the student drops out of the programme. There is a 
formal procedure for when a student terminates his/her studies before qualifying for the diploma, 
including a meeting with the head of department to ascertain the reason(s) for leaving. 
Sometimes it is possible to offer students support which will enable the student to remain in the 
programme. Analysis of the data is undertaken by the institution to determine the causes and to 
attempt to reduce the drop-out rate with mitigation measures.

88. The institution also allows students to undertake studies by distance learning and/or by 
developing an individualised programme for them. This is very time-consuming but does allow 
students to complete their studies and acquire a qualification in their own time. It is evident that 
the institution makes every effort to support students and to encourage them to complete their 
studies. The Panel observed that staff are very committed to the support of the students in all 
situations and this personalised approach takes a lot of time and effort on the part of staff.

89. All teaching staff are encouraged to undertake research in their disciplinary field. However, 
the teaching load is very high, although the Panel was assured that they work to national norms, 
and this means there is less time for research. The institution does offer the possibility for 
teaching staff to be exempted from teaching to carry out research for a year while still receiving 
their salary. However, only one staff member in the five-year period 2015-2020 availed of this 
opportunity to develop a research portfolio. A reduction in the workload of teaching staff would 
enable additional time to be spent on development of a research agenda by staff and this would 
enhance the research profile of the institution.

90. The re-accreditation process for teachers that occurs every five years encourages 
engagement with research, in-service training, and production of publications. Areas of research 
are discussed and approved by Academic Council but the time available to teachers to engage in 
research to any significant degree is very limited.

91. Staff are encouraged to integrate research themes into the study programmes and to include 
students in research activities as a part of their learning process. This is considered at study 
programme committees. It was clear from discussions with staff that the primary focus of the 
teachers is the support of the teaching and training within the study programmes leading to 
acquisition by students of skills necessary for successful employment within the region.

92. The recognition of foreign qualifications is conducted by SKVC for Utena College as the 
institution does not have the authority to do so itself. The institution has a number of 
documented procedures (see paragraph 93), which are used to regulate the recognition of prior
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learning, both non-formal and informal. Depending on individual situations students may be 
offered the facility to make up missing credits or gaps in their portfolio. This individualisation of 
a student’s study programme is valued by the institution and by students and employers in the 
region. The Panel noted that this practice could be very time consuming for staff.

93. Utena College has approved orders to recognise foreign qualifications, partial studies, and 
prior non-formal and informal learning. One of these documents is "The Admission Procedure of 
the European Union Member States, European Economic Area States, Other Foreign Citizens 
and Stateless Persons to Utena University of Applied Sciences in 2020". This order is applied to 
procedures for admission to study at own funded study places. Holders of foreign qualifications 
who intend to study at Utena College at state-funded study places apply through the LAMA BPO 
system. Utena College still has not the right to recognise foreign qualifications but, together with 
other HEIs, participates in the project KAPRIS-2: Strengthening the System o f Academic 
Recognition, coordinated by SKVC. By participating in this project it will prepare the 
application to acquire the right of such recognition of foreign qualifications. Utena College 
approves the admission to higher than the first year of studies. Upon entering a higher course, the 
institution evaluates the education acquired in other foreign higher education institutions. The 
evaluation and recognition of competences, gained by non-formal and informal learning, is 
carried out following ESG 2015 guidelines, the European Recognition Manual for Higher 
Education Institutions (EAR-HEI Manual), the methodologies/recommendations prepared by 
SKVC, "The Admission Procedure to Study in the Higher Course of the Study Programmes of 
Utena College in 2020", "The Procedure for Academic Recognition of Partial Studies, Teaching 
and Learning Outcomes.”

Internationality o f studies, research (art):

• The higher education institution has a strategy for internationalisation o f research (art) and 
study activities (including indicators o f internationalisation), means for its implementation, and 
measurements o f the effectiveness o f these activities are performed (not applicable to Colleges 
unless provided for in its strategic documents);
• The higher education institution integrates aspects o f internationalisation into the content o f 
studies and research (art) activities.

94. In the strategic documents of the institution for the accreditation period (the Operational 
Strategy 2014-2020 and the Strategic Action Plan 2019-2021) for the implementation of the 
strategic goals, among the other priorities, the priority of international development has been 
established. A separate strategy for the development of the internationality of the institution was 
prepared for 2021-2027. These documents contain a number of measures with specific criteria 
and indicators to facilitate judging the success of the institution in this area. Such measures 
include:

a. To modernize study programs, their implementation process by introducing innovations 
and digital technologies

b. To increase two-sided mobility of students and staff, with a special focus on people with 
fewer opportunities, employment of graduates
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c. To strengthen multilingualism and intercultural competence

d. To develop international partnerships, increasing University's recognition and reputation 
in the international setting, diversifying the forms and activities of international 
cooperation;

e. To develop lifelong learning by providing opportunities for professional development in 
foreign higher education institutions or companies

f. To develop applied science activities and research

g. To motivate active citizenship and shared values by strengthening the sense of European 
identity and culture.

95. As part of the evidence submitted in the SER on the level of engagement by teaching staff in 
international activities data was provided that during 2015-2020, Utena College teaching staff 
members participated in 16 projects financed by EU funds and 13 projects of foreign partner 
HEIs. These activities have contributed to developing various teachers' intercultural 
competencies, as projects include discussions, sharing of academic and scientific experience, 
preparation of methodological material, scientific production, participation in project results 
dissemination events, etc. During 2015-2020, teaching staff published 34 scientific articles in the 
materials of international conferences organized in foreign countries and 35 papers in 
international or other international meetings.

96. In the SER details were provided of all the international activities, including research, 
seminars, presentations at conference, mobility undertaken by staff and students over the past 
five years. Much of these activities were funded under European projects, including Erasmus.

97. It is the stated policy of Utena College that, insofar as is possible, all programmes should 
incorporate elements of research and internationalisation into the studies. This is overseen by the 
Study Programme Committees. In the SER the institution describes how the development of 
intercultural communication and other internationality elements is integrated into the 
institution’s study subject programmes and provides many examples of how this is done in the 
study programmes.

98. In summary, Utena College is committed to the ideals of excellence in teaching supported 
by research in relevant areas. However, a primary focus of the teaching staff is clearly the 
support of students in their studies. The percentage of the time of the teaching staff that is spent 
on teaching and preparation, assessment and the support of students amounts to a majority of 
their available time. This conclusion was based on both the evidence submitted in the SER and 
the comments of staff during meetings with the Panel. This does not allow sufficient time for 
development of research and/or engagement in international activities, especially for teachers in 
the more junior grades. The Panel noted that the amount of time available does depend on the 
grade of the academic staff member.

99. Judgment: the area is being developed, meets the minimum requirements, and there are 
drawbacks that need to be addressed and is given 2 points.

100. Recommendations for the area:
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a. That Utena College consider additional ways in which development and participation in 
active research programmes can be encouraged and undertaken by all teaching full-time 
staff.

b. That Utena College consider ways to increase engagement with and participation of 
students in research activities.

c. That Utena College seeks to find ways to increase the number of students going abroad 
for studies (not only practice placements).

d. That Utena College seeks to intensify the efforts to realize the measures mentioned in 
paragraph 94.

101. Good practice examples:

a. Facilitation of individualised study programmes for students.

b. The integration of international elements in the various study programmes of Utena 
College.

3.4. Impact on regional and national development

Effectiveness o f the impact on regional and national development:

• The higher education institution carries out an analysis o f national and (or) regional 
demands, identifies the needs to be met and foresees the potential impact on national and (or) 
regional development;
• The monitoring, analysis and evaluation o f the effectiveness o f the measures on national and 
(or) regional development are performed.

102. Utena College analyses the regional and national demands, allocates HEI performance 
according to relevant national and regional (e.g. the Utena Region Development Plan 2014-2020, 
the Utena District Municipality Strategic Development Plan 2018-2024, the Strategy of the 
Local Action Group of Utena for the period 2016-2022 and other documents) documents. Utena 
College develops strategic and social partnerships, applied scientific activities, research and non
formal education services. Utena College Operational Strategy 2014-2020 aims to impact the 
national and regional development and achieve its objectives through 3 priorities with 8 key 
actions. In Utena College Strategic Action Plan 2019-2021, the impact on the national and 
regional development is also pursued through three priorities with 26 actions.

a. Priority: Modernisation o f the infrastructure for studies, learning and working 
environment, which includes the key work of creating a modern facility for studies, e
learning and qualification development, ensuring open and quality knowledge transfer via 
distance learning in the Utena region.

b. Priority: Strengthening o f the cooperation with employers in the region to improve the 
quality o f training o f specialists, which includes such activities as reorganising the system 
of working with employers, systematically analysing the needs of employers, expanding 
cooperation with employers in need of technology specialists and specialists in the field of
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social sciences of the Faculty of Business and Technology, organising profession days in 
companies.

c. Priority: Enhancing the integration o f studies, applied research and business, which 
includes key activities such as joint research and tailored research projects between 
science and business on topics of interest to the region's enterprises, participation in EU- 
funded initiatives, and joint publications between Utena College and Utena College' 
partners in business field.

103. The mission of Utena College is to prepare specialists meeting the needs of the regional 
demands. The main advantages of Utena College that distinguish it from others are unique study 
programmes for the region (Dental Technology, Dental Care, Apparel Technologies, Hospitality 
Management, etc.), these programmes having a strong social partnership with businesses in the 
region. The Panel considered that these unique programmes have the potential to support 
regional industry and business significantly more than is the situation currently. The numbers of 
the entrants and graduates of some strategic Utena regional business areas (e.g. food industry, 
textile, tourism) is low (according to SER and Activity report of Utena College for the academic 
year 2019-2020). Therefore, SER statement No. 469. “Utena College has contributed to the 
development of the region by training for the region demanded highly-qualified specialists in a 
variety of fields” is open to question.

104. The impact for regional development is made through Utena College study and research 
activities of students and teachers, on institutional basis and granted by EU, national funds. It is 
difficult to gauge the impact. During the visit, Utena College staff underlined the institution’s 
impact on regional and national development indicating the unique programmes mentioned 
above (Dental Technology, Dental Care, Apparel Technologies, Hospitality Management, etc.). 
However, in discussions with the Panel and in the SER the staff focussed on the impact on 
regional and national development in other fields: specifically environmental programmes, 
distance learning, etc. Some of the external stakeholders that met with the Panel were very 
positive, others recognised the potential of the institution in impacting on the regional activities 
and industries. The employers understood the need for change in the modern world and 
especially, following the global pandemic, recognised that the world of work is changing and 
that Utena College can support both the employers and the employees in coping with this. The 
Panel had a wide-ranging discussion with representatives of local industries and businesses. The 
Panel felt that the institution should engage in a more proactive way with the local communities 
in discussions on relevant study programmes and the needs of the communities, especially in a 
post-pandemic world. The Panel recommends that Utena College should be more proactive in 
reaching out to local community representatives with offers of short courses, seminars, 
workshops, etc directed at identified needs.

105. Cooperation agreements with regional and national employers (for workshops, lectures, 
internships, etc.), secondary education schools and vocational training centres are being signed, 
some activities are performed. The forms of cooperation include:

a. Promotion of science and communication of the results of applied scientific research;

b. Participation in cultural life at local and national level;
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c. Development of youth entrepreneurship and creativity;

d. Public accessibility of Utena College spaces to the local community;

e. Activities orientated to socially sensitive groups outside Utena College;

f. Volunteering by students and teachers;

g. Environmental protection and conservation of natural resources;

h. Involvement of Utena College in regional strategic documents.

The Panel was not able to evaluate the level of the impact of these agreements since the Utena 
College staff put the importance on the number of agreements (as is indicated in Strategic Action 
Plan for 2019-2021) but without discussion of their impact.

106. Activities for Utena region community are implemented: artistic-cultural events, youth 
entrepreneurship and creativity events, events for socially vulnerable groups outside the 
institution, volunteering initiatives, etc. These activities are appreciated by the local community 
and help to promote the institution and its activities within the wider community.

107. The institution provided evidence of its cooperation with academic, social and business 
partners via for example:

a. participation of academic, social and business partners in the strategic management,

b. involvement in the process of attestation of teaching staff and the work of the commission 
for the public competition for academic positions,

c. development of new study programmes and the improvement of existing ones, working in 
study programme committees, participating in the processes of preparing and defending 
students' final theses,

d. final theses prepared at Utena College address true-to-life problems of 
companies/institutions in the region and country (82.6 %),

e. Utena College' staff are professionals -  expert activities that directly impact the progress 
of the region and the country.

All of these activities are welcomed both within and external to the institution.

108. There was some information provided on the impact of Utena College activities on 
national development. The Panel considered, based on the evidence provided and the discussions 
with Utena staff and management, that the institution is weak in the national development area. 
During the visit the Panel learned that some staff (as individual academics) perform some 
nationally important research, and take part in some expert work, but this is done more on an 
individual than institutional basis. Some examples of such research include “Research o f student 
entrepreneurship education in Lithuanian colleges”(partly funded by the Ministry of Education, 
Science and Sports of the Republic of Lithuania, 2016); “Situation o f E-learning and learning in 
higher education institutions: needs o f students and opportunities provided by higher education 
institutions”(partly funded by the Ministry of Education, Science and Sports of the Republic of 
Lithuania, 2018); “Research o f communication skills, barriers and problems in communication 
o f business consultants and start-up entrepreneurs or intending to start a business" (under the
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ongoing project "Development and Implementation of a Communication Competence Model for 
the Development and Maintenance of a Network of Business Mentors" (2019-1-LV01-KA203- 
060414). 2020).

109. The Panel noted that Utena College does not have a systematic way of supporting this 
activity, nor a strategy for enhancing it or improving the institution's impact at that level.

110. The monitoring, analysis and evaluation of the effectiveness of the measures on national 
and/or regional development are performed according to the Utena College indicated 
performance indicators (e.g. Strategic Action Plan 2019-2021, Annual Reports) and measures are 
taken in line with the internal quality assurance system (documented in Quality Manual). 
Nevertheless, the key indicators of regional and national development are lost in the excessive 
pool of indicators listed in the Strategic Action Plan for 2019-2021.

Assurance o f conditions for lifelong learning:

• The higher education institution monitors and analyses the need for lifelong learning;
• The higher education institution anticipates the diversity offorms and conditions o f lifelong 
learning and ensures their implementation;
• The higher education institution performs the evaluation o f assurance o f conditions for 
lifelong learning.

111. Internal documents (e.g. "The Description of the Procedure for Organizing and Providing 
Non-Formal Adult Education Services of Utena College", “Quality Manual”, etc.) are in place to 
analyse, develop and assure quality for actions of lifelong learning (LLL). Lifelong Learning 
Package is developed according to the human and material resources available at Utena College; 
it is oriented towards the needs of employers in the region and the country, the learning needs of 
individuals, and the learning needs of Utena College employees. Utena College cooperates with 
various societies and associations to increase the range of Lifelong Learning resources and 
provide training on relevant topics. The need for training is determined and monitored by 
interviewing employers, graduates of Utena College, providing training proposals to employers, 
recording and analysing enquiries and requests from employers and individuals, and analysing 
information. Utena College carries out a systematic monitoring and analysis of the need for 
lifelong learning, develops a package of lifelong learning measures each year, and identifies and 
monitors the need for training (e.g. SER: 580. In the analysis of the feedback from general 
education teachers after the training on inter-generational education (2018, 2019), a strong 
demand for education on these topics among the participants was observed. Therefore, 
considering this demand, Utena College is planning similar thematic training and the necessary 
financial resources for the following year). Nevertheless, during the visit, the Panel found out 
that the institution has no specific commitment or plan to deal with the competition of 
employees’ professional development of regional businesses. The staff indicated that there are a 
number of education providers in the region, competing with Utena College, and problems are 
experienced in getting commissions.

112. Utena College’s experience in organising LLL activities and its technical capabilities allow 
face-to-face and distance learning. The conditions created ensure accessibility, social justice and 
equal opportunities for participants in developing non-formal education services.
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113. Utena College has developed quantitative indicators of non-formal training organized in 
2015-2020. Number of participants in qualification improvement trainings in the year 2019-2020 
was 600 persons. The quantitative indicators used include:

a. Overall number of participants;

b. Overall number of trainings;

c. Professional qualification improvement trainings;

d. Overall number of participants in qualification improvement trainings.

114. To ensure the quality of non-formal training, the descriptions of the training programmes 
include the aim of the programme, the competencies to be provided to the participants, and the 
trainer's requirements. To ensure the quality of non-formal training, participants are asked to fill 
in an anonymous questionnaire after each training session. If a company or institution 
commissions training for its employees, the managers of that company or institution are asked to 
evaluate the quality of the services provided in a free form written report and to draw 
conclusions on whether any changes are needed in the organisation and delivery of non-formal 
trainings in future.

115. In analysing the results of the surveys of participants in the LLL activities, it was noted 
that the majority of the feedback was positive, and there were no suggestions for change. One 
interpretation of this outcome is that it shows that Utena College provides the right conditions 
for lifelong learning and organises the measures according to the learners' needs. However, 
another possibility is that the right questions are not being asked. The Panel believed more work 
needs to be done, perhaps in focus groups, to ascertain in-depth views and possibilities for 
development.

116. In summary, Utena College is the only higher education institution in the eastern region 
of Lithuania. This places it in a situation where the provision of education, additional 
qualifications, access to further and higher education for the communities in the region is a key 
role for the institution. Utena College has developed good contacts and levels of cooperation 
with the local communities and industries, and has the potential to develop more programmes, 
both formal and non-formal, of benefit to the local population. A majority of the graduates are 
employed in the local industries -  i.e. in the textile and manufacturing industry, in the hospitality 
industry, in the medical and related fields, including social work. For many it is the only 
possibility for access to education, especially for those employed in the region. Utena College 
takes this responsibility very seriously and, in discussions with senior management and staff, it is 
evident that there is a general awareness of the importance of this role. This awareness needs to 
be translated into specific actions and strategies. Lifelong learning is something that more and 
more are aware of and the possibilities are endless. There are real opportunities for Utena 
College not only to contribute to this field but to be a leader and provide models for others to 
follow. The flexibility students are given in completing their studies and in individualised study 
programmes is very impressive and the success of this approach in helping students to finish 
their studies and qualifications is a credit to the institution.

117. Judgment: the area is being developed, a lot of work is being done and has the potential to 
develop much further, but there are significant drawbacks and is given 2 points.
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118. Recommendations for the area:

a. That Utena College should be more proactive in reaching out to local community 
representatives with offers of short courses, seminars, workshops, etc. directed at 
identified needs.

b. That Utena College should strengthen the monitoring of professional development of 
employees of regional industries and other businesses and to provide supply of 
educational opportunities based on the findings.

c. Utena College supports many LLL activities, but the impact of these activities is not clear. 
Therefore the Panel recommends that the institution identifies key areas for regional and 
national development which would have a strong link to the institution’s research and 
study as a whole.

d. That Utena College should seek to build on this work and develop a strategy which 
emphasises its potential centrality to the post-pandemic recovery of the region.

IV. EXAMPLES OF GOOD PRACTICE
The Panel identifies the following examples of good practice in:

1. The holding of joint meetings of the Board and Academic Council, scheduled at regular 
intervals, with agendas on topics of interest to the institution.

2. Involvement of external stakeholders in management of the institution and also in the 
management and content of study programmes.

3. The procedure whereby students who drop out are followed up and the reasons for their 
dropping out determined. The student meets with the head of department and every effort 
is made to support the student remining in education, if possible.

4. The committee system in place whereby each programme has a Study Programme 
Committee which meets regularly, seeks views of staff and students and external 
stakeholders, decides on actions to be taken and oversees the implementation of 
recommendations for improvement, is commendable, as is the inclusion of representatives 
of the local community/industries.

5. Facilitation of individualised study programmes for students.
6. The integration of international elements in the various study programmes of Utena 

College.

V. RECOMMENDATIONS FOR ENHANCEMENT
The Panel's recommendations for further enhancement to Utena College are:

1. Utena College needs to increase its focus on halting the decline in student numbers
2. Utena College should develop and increase its focus on the use of appropriate indicators 

for assisting in the implementation of its strategic priorities. The number of key 
performance indicators should be reduced in order to aid prioritisation and effective
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action. These KPIs should be identified, measured, and reported on to the Academic 
Council and the Board at regular intervals.

3. Specific operational plans must be developed with responsibilities assigned to named 
individuals for the delivery of the actions agreed based on the key priorities identified for 
the future development of Utena College. These plans must be regularly assessed, and the 
results made public.

4. That the revised and updated English version of the website be published as soon as 
possible, and that consideration should be given to the provision of information in Russian 
for potential international students.

5. That the institution focusses on systematic evaluation of outcomes of quality assurance 
processes and identify and prioritise actions in line with the stated strategic priorities of 
Utena College.

6. That Utena College should put in place a formal peer observation of teaching scheme to 
support academic staff.

7. That Utena College should review the nature and number of indicators that the institution 
uses to measure progress.

8. That the institution agrees and implements a plan for the development of its distance 
learning offer.

9. That Utena College makes explicit and publicly available the ways it supports its 
international students.

10. That Utena College consider additional ways in which development and participation in 
active research programmes can be encouraged and undertaken by all teaching full-time 
staff.

11. That Utena College consider ways to increase engagement with and participation of 
students in research activities.

12. That Utena College seeks to find ways to increase the number of students going abroad 
for studies (not only practice placements).

13. That Utena College seeks to intensify the efforts to realize the measures mentioned in 
paragraph 94.

14. That Utena College should be more proactive in reaching out to local community 
representatives with offers of short courses, seminars, workshops, etc. directed at 
identified needs.

15. That Utena College should strengthen the monitoring of professional development of 
employees of regional industries and other businesses and to provide supply of 
educational opportunities based on the findings.

16. Utena College supports many LLL activities, but the impact of these activities is not clear. 
Therefore the Panel recommends that the institution identifies key areas for regional and 
national development which would have a strong link to the institution’s research and 
study as a whole.

17. That Utena College should seek to build on this work and develop a strategy which 
emphasises its potential centrality to the post-pandemic recovery of the region.
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I. SANTRAUKA
1. Isorinio vertinimo tikslas -  remiantis isorinio vertinimo isvadomis nustatyti aukstosios 
mokyklos veiklos kokyb?, sukurti prielaidas aukstosios mokyklos veiklai gerinti, skatinti 
kokybes kultur^ ir informuoti steigejus, akademin? bendruomen? ir visuomen? apie aukstosios 
mokyklos veiklos kokyb?.

2. Sios isorinio vertinimo isvados grindziamos savianalizes suvestineje pateiktais duomenimis, 
eksperty grupes prasymu pateiktais papildomais duomenimis, informacija, kuri^ pateikia S tu d j  
kokybes vertinimo centras (toliau -  SKVC, Centras) bei duomenimis, gautais vizito j a u k s t j  
mokykl^ metu is susitikim^ su skirting^ grupi^ atstovais.

3. Grup? sudare ekspertai, atrinkti pagal Eksperty atrankos apras% patvirtint^ 2019 m. 
gruodzio 31 d. S tu d j  kokybes vertinimo centro direktoriaus jsakymu Nr. V-149. Grupes nariai:

Grupes vadovas: Prof. Neil Sammells
Vertinimo sekretore: Dr. Norma Ryan

Lars Lynge Nielsen (akademines bendruomenes 
atstovas)
Kersti Viitkar (akademines bendruomenes atstovas)

Grupes nariai (kategoriia):
Dr. Nora PileiCikiene (socialine partnere)
Edvinas Levisauskas (studentas)

4. Utenos kolegija isorinio vertinimo metu buvo jvertinta teigiamai.

5. Vertinamosios sritys:

Sritis Jvertinimas balais

VALDYMAS 2

KOKYBES UZTIKRINIMAS 2

STUDIjy IR MOKSLO (MENO) VEIKLA 2

POVEIKIS REGIONy IR VISOS SALIES RAIDAI 2

6. Nustatyti sesi gerosios praktikos pavyzdziai; pateikta septyniolika rekom endacj ir 
siulym^ del veiklos tobulinimo.
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II. JZANGA 

2.1. Vertinimo eiga
7. Utenos kolegijos (toliau -  UK arba Kolegija) isorinj vertinim^ organizavo S tu d j  kokybes 
vertinimo centras, 2021 m. geguzes men. jj atliko tarptautine eksperty grupe (toliau -  eksperty 
grupe). Jis atliktas, vadovaujantis A u k s t j  mokykl^ ir uzsienio valstybi^ a u k s t j  mokykl^ 
filial^ isorinio vertinimo ir akreditavimo tvarkos aprasu, vertinamosiomis sritimis ir rodikliais 
(toliau -  Aprasas), patvirtintu Lietuvos Respublikos svietimo, mokslo ir sporto ministro 2019 m. 
gruodzio 19 d. jsakymu Nr. V-1529 ir Aukstosios mokyklos veiklos vertinimo metodika (toliau -  
Metodika), patvirtinta SKVC direktoriaus 2020 m. kovo 9 d. jsakymu Nr. V-32.

8. Vadovaujantis Aprasu, isorinis vertinimas atliekamas siais etapais: aukstosios mokyklos 
parengtos savianalizes suvestines pateikimas Centrui; eksperty grupes sudarymas ir savianalizes 
suvestines nagrinejimas; eksperty grupes vizitas j a u k s t j  mokykl^; isorinio vertinimo isvad^ 
parengimas ir viesas paskelbimas; paskesne veikla, kuria siekiama tobulinti aukstosios mokyklos 
veikl^, atsizvelgiant j isorinio vertinimo isvadas.

9. Parengiamajame isorinio vertinimo etape eksperty grupei buvo pateikta Utenos kolegijos 
savianalizes suvestine, kuri^ sudare 170 puslapi^ ir 11 pried^. Ekspert^ grupei taip pat buvo 
pateiktos vertinimo atlikimo gaires, pagrindine informacija apie a u k s tj  moksl^ Lietuvoje, 
Europos aukstojo mokslo erdves kokybes uztikrinimo nuostatos ir gaires ir kiti s u s j  
dokumentai. Ekspert^ grupei paprasius, buvo pateikta papildoma informacija, jskaitant 2021
2027 m. internacionalizacijos strategija ir 2014-2020 m. Utenos kolegijos veiklos strategija.

10. SKVC ekspert^ grupei patvirtino, kad oficialus Kolegijos pavadinimas yra Utenos kolegija, 
todel siose vertinimo isvadose ji taip ir vadinama. Kai kuriuose eksperty grupei pateiktuose 
dokumentuose, taip pat ir savianalizes suvestineje, Utenos kolegija save vadina Utenos TMU 
arba Utenos ta ik o m j moksl^ universitetu. Atitinkamais atvejais ekspert^ grupe remiasi siais 
dokumentais, naudodama dokumente pateikt^ pavadinim^

11. Ekspert^ grupe norety isreiksti susirupinim^ del pernelyg ilgos ir pasikartojancios 
aprasomojo pobudzio savianalizes suvestines ir vertinamojo bei analitinio issamumo joje 
trukumo. Ekspert^ grupe pastebi, kad nors savianalizes suvestineje buvo itin issamiai aprasytos 
strategijos ir veiklos tikslai, joje yra labai mazai sistemingo sekmingai ar kitaip jgyvendint^ 
strategija (jei jos buvo jgyvendintos) vertinimo ar analizes. Rengiant savianalizes suvestin^, 
Kolegija nepasinaudojo galimybe nusistatyti s t i p r i j  pusi^ ir prioritety bei demesj sutelkti j 
savo veikl^ ir ateities kryptj. Savianalizes suvestineje issamiai aprasomos stebesenos procedures 
ir procesai, taciau labai stebina tai, kad joje beveik neaptariami rezultatai ir veiklos gerinimo 
veiklos, atlikus sias proceduras. Dokumente nera issamesnes informacijos apie strategija 
jgyvendinimo rezultatus ir pasiekimus. Savianalizes suvestineje minimi k r i te r j  ir rodikli^ 
pasiekim^ lygiai, taciau issamesni^ duomen^ apie juos nera.

12. Vizitas j a u k s t j  mokykl^ vyko po SKVC darbuotoj^ surengt^ mokym^ nuotoliniu budu ir 
p a ren g iam j ekspert^ grupes susitikim^. Del pasaulines pandemijos eksperty grupe neturejo 
galimybes fiziskai apsilankyti Kolegijoje, todel isorinio vertinimo vizitas vyko nuotoliniu 
budq, naudojantis vaizdo konferencijq platforma „Zoom“. Vizit^ organizavo SKVC 2021 m. 
geguzes 18-20 d. Buvo surengti susitikimai su Kolegijos direktoriumi, darbuotojais ir studentais,
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taip pat isores socialiniais dalininkais. Veliau eksperty grupe susirinko, kad perziurety duomenis, 
suformuluoty isvadas ir rekomendacijas. Galutines vertinimo isvados buvo parengtos derinant 
rastu, tada jos buvo pateiktos SKVC.

13. Vadovaujantis SKVC patvirtintomis proceduromis galutinis vertinimo isvad^ projektas 
issi^stas Utenos kolegijai, kad galety pateikti pastabas del faktini^ klaid^. Eksperty grupe 
atsizvelge j Kolegijos pateiktas pastabas. Eksperty grupe atsizvelge j vien^ Kolegijos nustatyt^ 
faktin^ klaid% kuri vertinimo isvadose buvo istaisyta. Buvo pateikta 11 papildom^ pastab^ del 
pateiktos analizes, kurios is esmes nesutinka su ekspert^ grupes pateiktomis isvadomis. Ekspert^ 
grupe nei vienos pastabos nepripazino tinkama, taciau atsizvelgdama j sesias is j^, siek tiek 
patikslino savo analiz$, nekeisdama pacios analizes ar joje pateikty isvad^, bet siekdama 
uztikrinti, kad Kolegija suprast^ ekspert^ grupes analizeje pateiktus argumentus.

14. Vadovaujantis Metodika, pagrindinis isorinio vertinimo demesys buvo skiriamas keturioms 
sritims, kurios analizuojamos pagal nustatytus vertinimo rodiklius (ir kriterijus). Sios sritys yra: 
Valdymas, Kokybes uztikrinimas, Studijq ir mokslo (meno) veikla bei Poveikis regionq ir 
visos salies raidai. Analizuodama surinktus duomenis, eksperty grupe atsizvelge ir j ankstesnio 
vertinimo, atlikto 2012 m., metu pateiktas rekomendacijas.

15. Vertinant aukstosios mokyklos veikl^ turi buti jvertinama kiekviena vertinamoji sritis vienu 
is penki^ jvertinim^: puikiai -  5 balai -  sritis yra isskirtinai gera nacionaliniame kontekste ir 
tarptautineje erdveje; labai gerai -  4 balai -  sritis yra labai gera nacionaliniame kontekste ir 
tarptautineje erdveje, be joki^ trukum^; gerai -  3 balai -  sritis pletojama sistemiskai, be esmini^ 
trukum^; patenkinamai -  2 balai -  sritis tenkina minimalius reikalavimus, yra trukum^, kuriuos 
butina pasalinti; nepatenkinamai -  1 balas -  sritis netenkina minimali^ reikalavim^, yra 
esmini^ trukum^.

16. Sprendimas vertinti teigiamai priimamas, kai nei viena is vertinimo srici^ nera jvertinama 
nepatenkinamai (1 balu). Sprendimas vertinti neigiamai priimamas, kai bent viena is vertinimo 
srici^ yra jvertinama nepatenkinamai (1 balu).

17. Remdamasis isorinio vertinimo isvadomis, SKVC priima vien^ is si^ sprendim^ del 
aukstosios mokyklos akreditavimo: akredituoti 7 met^ terminui, jei aukstosios mokyklos veikla 
yra jvertinta teigiamai; akredituoti 3 mety terminui, jei aukstosios mokyklos veikla yra jvertinta 
neigiamai; neakredituoti, jeigu pakartotinio vertinimo metu aukstoji mokykla jvertinama 
neigiamai.

2.2. Pagrindine informacija apie in stitu cj
18. Utenos kolegija yra valstybine aukstoji mokykla, jsikurusi Lietuvos Ryty Aukstaitijos 
regione. Kolegijos strateginiai tikslai:

a. rengti aukstos kvalifikacijos specialistus, motyvuotus nuolat tobulintis bei dirbti globalios 
skaitmenizacijos ir in o v a c j augimo s^lygomis;

b. pletoti regionui ir saliai aktuali^ ta ik o m j mokslin^ veikl% tyrimus, neformalaus svietimo 
paslaugas.
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19. Utenos kolegija jsteigta 2000 metais, reorganizuojant Utenos aukstesniysias medicinos ir 
verslo mokyklas. Nuolatinis statusas Utenos kolegijai suteiktas 2005 m., o priemus 2006 m. 
liepos 8 d. jstatymy Nr. X-769, kuriuo buvo pakeistas ir papildytas Aukstojo mokslo ir studijy 
jstatymas, Utenos kolegija sekmingai baigusiems absolventams suteikiamas profesinio bakalauro 
laipsnis. 2012 m. liepos 18 d. Lietuvos Respublikos Vyriausybes nutarimu Nr. 948 patvirtinus 
Utenos kolegijos statute, buvo pakeistas Utenos kolegijos juridinis statusas ir ji tapo viesyja 
jstaiga. 2020 m. atnaujintas ir su aktualiomis Lietuvos Respublikos mokslo ir studijy jstatymo 
nuostatomis suderintas Utenos kolegijos statutas, kuris patvirtintas Lietuvos Respublikos 
Vyriausybes 2020 m. balandzio 1 d. nutarimu Nr. 322.

20. Utenos kolegijoje veikia sie kolegialus valdymo organai: Utenos kolegijos taryba (sudaryta 
is 9 nariy, tarp kuriy 1 studenty atstovas, 4 akademines bendruomenes nariai, kurie yra Utenos 
kolegijos darbuotojai, ir jy  pagrindine darbo vieta yra Utenos kolegija, ir 4 nariai, renkami is 
kandidaty, kurie nera Utenos kolegijos darbuotojai ar studentai); Akademine taryba (sudaryta is 
9 nariy, is kuriy 6 yra destytojai (2 is jy -  mokslininkai, uzimantys ne zemesnes kaip docento 
pareigas), 2 studenty atstovai ir 1 narys pagal pareigas -  direktorius) ir vienasmenis valdymo 
organas -  direktorius. Studenty interesams atstovauja Studenty atstovybe, kuriy sudaro visuotinio 
studenty atstovybes nariy susirinkimo (konferencijos) renkami studentai. Studenty atstovybe 
veikia pagal susirinkime (konferencijoje) patvirtintus, su Utenos kolegijos akademines tarybos 
suderintus savo nuostatus, kurie negali priestarauti Utenos kolegijos statutui.

21. Utenos kolegijos organizacin^ struktury sudaro du pagrindiniai akademiniai padaliniai: 
Medicinos fakultetas bei Verslo ir technologijy fakultetas. Kiekvienas fakultetas turi po tris 
katedras. Medicinos fakultety sudaro Slaugos ir burnos prieziuros katedra, Sveikatos prieziuros ir 
reabilitacijos katedra bei Socialines geroves katedra. Verslo ir technologijy fakultety sudaro 
Verslo ir viesosios vadybos katedra, Inzinerijos ir technologijy katedra bei Teises katedra. 
Fakultetai yra atsakingi uz 21 studijy programos organizavimy ir vykdymy, taikomuosius 
mokslinius tyrimus ir kokybes uztikrinimy. Kiekvieno fakulteto veikly priziuri ir jai vadovauja 
dekanas ir fakulteto taryba. Dekanatas yra kolegiali dekano priziurima patariamoji institucija, 
kuriy sudaro dekanas, katedry vadovai, fakulteto studijy specialistas ir praktiky vadovas.

22. Organizacines ir kitas funkcijas taip pat vykdo jvairias veiklos sritis kuruojantys Utenos 
kolegijos bendrieji skyriai, centrai ir tarnybos: Juridinis ir bendryjy reikaly, Buhalterines 
apskaitos ir finansy, Studijy, Karjeros ir komunikacijos, Projekty valdymo, Tarptautiniy rysiy 
skyriai, Elektroninio mokymo(si) centras, Biblioteka, Kompiuteriniy sistemy ir Ukio tarnybos.

23. 2020-2021 akademiniais metais Utenos kolegija vykde 21 studijy programy siose studijy 
kryptyse: Informatikos, Inzinerijos, Sveikatos, Socialiniiy moksly, Technologijy, Teises, Verslo ir 
viesosios vadybos, Zemes Ukio moksly. Buvo atliktas isorinis visy studijy programy vertinimas 
nuo 2001 m. iki sios dienos.

24. 2020-2021 m. Utenos kolegijoje studijavo 1433 studentai, dirbo 174 darbuotojai, is jy 130 
destytojy (74 nuolatiniai ir 56 ne visy darbo dieny dirbantys destytojai) ir 78 kiti darbuotojai bei 
administracija (34 is jy dirba pedagoginj darby). Utenos kolegijos pilnose studijose studijavo 77 
uzsienio studentai (2021-03-15 duomenimis).
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25. 2015-2020 m. laikotarpiu 42 studentai tam tikr^ laik^ studijavo uzsienyje, o studijas Utenos 
kolegijoje pasirinko 190 student^ is uzsienio. Per t^ patj laikotarpj 135 studentai stazavosi 
uzsienio institucijose, o 147 studentai is uzsienio dalyvavo stazuotese, susijusiose su Utenos 
kolegija. Analizuojant mobilumo programose dalyvaujanci^ student^ skaicius, butina pazymeti, 
kad student^ dalyvavim^ studijuoti uzsienyje ribojo student^ motyvacijos stoka, nepakankamas 
uzsienio kalbos mokejimo lygis, ribotos galimybes pasirinkti jvairesnes salis studijoms 
uzsienyje, ribotos student^ socialines ir ekonomines s^lygos ir nepakankamas pazangumas. 
Labai problematiskas buvo ir s t u d j  sutarci^ su priimanciqja institucija derinimas. Pasitaike 
atvej^, kai s t u d j  dalykai buvo pakankamai skirtingi, ir studentai sj skirtum^ turejo kompensuoti 
grjz? is dalini^ s tu d j  uzsienyje. Sumazejusi finansine parama taip pat turejo dideles jtakos 
student^ mobilumui.

26. Nuo Utenos kolegijos jkurimo studijas baige 9 951 studentas (pirmoji laida studijas baige 
2003 m.), o 2657 absolventams 2015-2021 m. laikotarpiu jteikti profesinio bakalauro diplomai. 
Utenos kolegija sukure bendradarbiavimo tinklus su regiono ir salies socialiniais partneriais (iki 
siol sudaryta daugiau kaip 230 sutarci^) ir yra aktyvi tarptautines aukstojo mokslo erdves dalyve, 
jgyvendinanti atitinkamus s tu d j  ir mokslini^ tyrim^ projektus. 2015-2020 m. laikotarpiu 
jgyvendinta 16 is ES fond^ frnansuojam^ projekty, dalyvauta 13 projekty uzsienio partnering 
a u k s t j  mokykl^ projekty. Utenos kolegija turi platy uzsienio partneri^ tinkl^ Europoje ir 
kituose pasaulio regionuose (daugiau nei 200 sutarci^). Kasmet bendruomenei, regionui ir saliai 
suorganizuojama apie 50 jvairi^ tem^ ir format^ rengini^. Pagrindinis Utenos kolegijos 
pranasumas, isskiriantis j^ is kity institucija, yra unikalios s tu d j  programos (Dantq 
technologija, Odontologine prieziura, Aprangos technologijos, Turizmo paslaugq vadyba ir kt.). 
Kolegija siekia patenkinti, vis^ pirma, regiono ir salies poreikius, susijusius su papildomos 
kompetencijos suteikimu, profesiniu tobulejimu, konsultavimo veikla, s tu d j  individualizavimu 
ir prieinamumu, atsizvelgiant j student^ poreikius, uztikrinti placias elektroninio mokymosi 
galimybes, pletoti socialin? partneryst? su regiono jmonemis.

27. 2012 m. buvo atliktas isorinis Utenos kolegijos veiklos vertinimas, po kurio Utenos 
kolegijos veikla buvo akredituota 6 mety laikotarpiui.

III. VERTINAM^JV SRICiy ANALIZE 

3.1. Valdymas

Aukstosios mokyklos strateginio veiklos plano atitiktis misijai, jo  jgyvendinimo uztikrinimas:

• Strateginis veiklos planas atitinka aukstosios mokyklos misijq, mokslo ir studijq veiklq 
reglamentuojancius teises aktus bei atsizvelgia j salies mokslo ir studijq politikos, Europos 
aukstojo mokslo erdves ir Europos moksliniq tyrimq erdves nuostatas
• Strateginio veiklos plano dalys (esamos situacijos analize, veiklos prioritetai ir tikslai, 
uzdaviniai, jgyvendinimo priemones, istekliai, numatomi veiklos rodikliai) yra tinkamos ir 
pagrjstos
• Vykdoma reguliari strateginio veiklos plano jgyvendinimo stebesena, stebesenos rezultatai
panaudojami veiklos valdymo tobulinimui___________________________________________
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28. Anksciau (2012 m.) atlikto isorinio veiklos vertinimo isvadose teigiama, kad „kolegija turi 
aiskiq savo strateginiq tikslq vizijq, taciau reiketq tvirtesnes strategines orientacijos / galimybiq 
vertinimq ir planq jgyvendinimq. Kolegija vykdo veiklq efektyviai, taciau jos kokybes vertinimas 
turetq buti ne toks epizodinis, bet skaidresnis ir sistemingesnis, daugiau naudojant nustatytas 
proceduras ir maziau pasikliaujant diskusijomis ar asmeniniu vertinimu. Taip bus lengviau 
valdyti rizikq ir tobuleti“. Tolesnese pastraipose aptariama, koki^ pazang^ padare Kolegija, 
jgyvendindama si^ rekomendacij^. Reikety pazymeti, kad UK pateike issam^ veiklos ir process 
aprasym^ Taciau vien tai neuztikrina efektyvumo ar kokybes gerinimo bei nenurodo 
prioritetini^ Kolegijos veiksm^.

29. Ekspert^ grupei buvo pateikti pagrindiniai strateginiai dokumentai, kuriuos aukstoji 
mokykla parenge, atsizvelgdama j nacionalinius strateginius tikslus ir uzdavinius, aprasytus 
valstybes pazangos strategijoje „Lietuva 2030“. Savianalizes suvestineje aprasyti strateginiai 
dokumentai, institucijos tikslai ir prioritetai bei kaip stebima pazanga siekiant si^ tiksl^. Utenos 
kolegija nurode siuos strateginius tikslus: rengti aukstos kvalifikacijos specialistus, motyvuotus 
nuolat tobulintis bei dirbti globalios skaitmenizacijos ir in o v a c j augimo s^lygomis; pletoti 
regionui ir saliai aktuali^ ta ik o m j mokslin^ veiklq, tyrimus, neformalaus svietimo paslaugas. 
2019-2021 m. Utenos kolegija nusistate siuos strateginius prioritetus: student^ pritraukimas ir 
islaikymas, s t u d j  tobulinimas, tarptautiskumo pletra, Utenos kolegijos organizacijos kulturos 
gerinimas, taikomosios mokslines konsultacines veiklos ir tyrim^ tobulinimas ir strategini^ 
partnerysci^ vystymas.

30. Ekspert^ grupe nustate, kad nors savianalizes suvestineje buvo pateikta daug strategy^ ir 
veiklos tiksly aprasymy, joje yra labai mazai sekmingai ar kitaip jgyvendinty strategijy (jei jos 
buvo jgyvendintos) sistemingo vertinimo ar analizes. Rengiant savianalizes suvestin^, Kolegija 
nepasinaudojo galimybe nusistatyti stipriyjy pusiy ir prioritety bei demesj sutelkti j savo veiklq ir 
ateities kryptj. Eksperty grupe atkreipe demesj j savianalizes suvestineje pateikty SSGG analiz$. 
Taciau joje tik nustatomos problemos, o plany salinti trukumus ir spr^sti problemas nera. 
Priimamy studenty skaicius mazeja (2015-2016 m. buvo jregistruota 904 nuolatiniy studijy ir 
970 ist^stiniy studijy studenty, o 2020-2021 m. sumazejo iki atitinkamai 582 ir 864 studenty) ir 
akivaizdu, jog norint uztikrinti Kolegijos finansinj tvarumy, siy problem^ butina spr^sti. 
Administracija nuolat stebi sj process, naudodama labai issamy rodikliy rinkinj (is viso 60), 
taciau mazai analizuoja jy sekm$ arba tai, ky reiskia rodikliy lygmens pokyciai. Truksta aiskiai 
apibrezty, su prioritety jgyvendinimu susijusiy tiksly, kuriais buty dalijamasi su visais 
pagrindiniais socialiniais dalininkais. Jei tam tikri tikslai ir yra nustatyti, pavyzdziui, per 
ateinancius trejus metus padidinti studenty is uzsienio skaiciy, konkretaus veiklos plano, kaip tai 
padaryti, nera.

31. Kiti dokumentai, kuriuos Kolegija naudojo, rengdama savo strateginj plany ir tikslus, yra
Valstybine studijq, moksliniq tyrimq ir eksperimentines pletros 2013-2020 metq pletros 
programa, Valstybine studijq, moksliniq tyrimq ir eksperimentines (socialines, kulturines) 
pletros 2013-2020 metq pletros programa, Aukstojo mokslo tarptautiskumo skatinimo 2019-2020 
m. prioritetai, Lietuvos mokslo ir studijq ateities vizija: Mokslioji Lietuva 2030, pagrindiniai 
Europos aukstojo mokslo erdves ir Europos moksliniy tyrimy erdves dokumentai, ypac Europos
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aukstojo mokslo erdves kokybes uztikrinimo nuostatos ir gaires (ESG, 2015), su Bolonijos 
procesu susij? komunikatai bei JT Darnaus vystymosi darbotvarke iki 2030 m.

32. Eksperty grupe teigiamai vertina, jog rengdama savo strateginj plan^ Kolegija atidziai 
isanalizavo vietines, valstybines ir tarptautines situacijas. Vizito metu Kolegijos personalas 
isreiske palaikym^ siam planui ir patvirtino, jog su jais buvo konsultuojamasi rengimo proceso 
metu. Tarybos nariai, tarp j^  ir isoriniai, patvirtino, kad su jais buvo konsultuojamasi, jie turejo 
galimyb? aptarti plan^ pries pateikiant galutinj variant^.

33. Analizuodama Utenos kolegijos pateiktus jrodymus, eksperty grupe aiskiai nustate, jog per 
ateinancius penkerius metus svarbiausias klausimas Kolegijai turi buti tiketinas s to ja n c ij  
„vietini^“ student^ nubyrejimas (zr. 30 punkt^ auksciau) ir del to kylanti rizika Kolegijos veiklos 
finansavimui. Ekspert^ grupe, kuri sj klausim^ kele jvairiuose susitikimuose su darbuotojais ir 
socialiniais dalininkais, pastebejo, jog vyresniajai vadovybei ar darbuotojams tai nepasirode itin 
didelj susirupinim^ keliantis klausimas, taip pat nepanasu, jog but^ parengtas konkretus ir 
issamus veiklos planas siuo klausimu. Vyresnioji vadovybe isreiske nuomon?, kad priemus 
daugiau student^ is uzsienio, student^ skaiciai galety pagereti. Taciau eksperty grupei nebuvo 
pateikta informacija apie jokj konkrety parengt^ plan% kuris palengvinty papildom^ uzsienio 
student^ priemim^. Dar viena su tuo susijusi problema yra tai, jog ekspert^ grupei student^ 
nubyrejimo rodiklis (mazdaug 11 % per metus) pasirode aukstas, o mazejant priimam^ student^ 
skaiciui, kyla pavojus Kolegijos ir jos s tu d j  program^ gyvybingumui. Yra numatytos sistemos, 
pagal kurias atliekami tolesni veiksmai nubyrejusi^ student^ atzvilgiu, siekiant identifikuoti to 
priezastj (-is) ir nustatyti, ar atitinkamam studentui galety buti suteikta kokia nors pagalba, kuri^ 
gav?s, jis galety t?sti studijas. Studentai, kurie pageidauja palikti s t u d j  programas j^  nebaig?, 
turi susitikti su katedros vedeju ir aptarti isejimo priezastis. Fakultety veiklos programose yra 
suplanuotos ir jgyvendintos individualizuotos student^ islaikymo priemones: pavyzdziui, 
individualiu grafiku besimokanci^ student^ konsultavimas, nuotolinio mokymosi kurs^ skaiciaus 
didinimas Moodle aplinkoje, student^ informavimo sistemos gerinimas, nepatenkinamos 
student^ pazangos priezasci^ analize ir pan. Yra numatyta keletas sprendim^, skirty spr?sti 
tokias student^ problemas, kaip butinybe dirbti visu etatu arba dalj dienos. Kolegija gali padeti 
studentams individualizuoti s t u d j  kurs^ bei vertinim% atitinkantj j^  galimybes.

34. Strateginio plano jgyvendinimo stebesena vykdoma tam tikra apimtimi, o plane nurodyti 
rodikliai yra matuojami, apie juos reguliariai pranesama. Nors rodikli^ yra labai daug, pamineti 
yra tik keli konkretus tikslai, ir nors susitikim^ su ekspert^ grupe dalyviai aiskiai zinojo apie 
plan^ bei rodikli^ matavim% panasu, jog apie konkrecius tikslus, kuri^ reikia siekti, ir 
priemones, kuriomis buty galima naudotis, siekiant toki^ tiksl^, jie informacijos neturi. Buvo 
paminetas student^ is uzsienio priemimas, taciau apie kokj tiksl^ kalbama, nera aisku, kadangi 
per trejus metus buvo nurodyti skirtingi skaiciai -  nuo 60 iki 90. Be aiskaus noro didinti si^ 
student^ skaici^ ir tokiu budu kompensuoti sumazejusius vietini^ student^ skaicius, aiskios 
strategijos, kaip tai padaryti, nera. Tam tikri veiksmai yra numatyti, pavyzdziui, siekis gerinti 
darbuotoj^ kalbinius jgudzius, taciau vien to nepakaks, norint pritraukti daugiau student^ is 
uzsienio. Vizito metu ekspert^ grupei kalbantis su vadovybe ir darbuotojais, nebuvo juntama, jog 
but^ itin stengiamasi kuo skubiau jgyvendinti issikeltus tikslus.
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35. Susitikusi su vyresniqja vadovybe ir darbuotojais eksperty grupe iskele klausim^ del 
isskirtini^ sav$s pardavimo pasiulym^. Buvo aisku, kokie jie gaiety buti Utenos kolegijoje: 
pavyzdziui, unikalios s tu d j  programos, siulomos nuotolinio mokymosi galimybes, 
individualizuotos, asmens poreikiams pritaikytos s tu d j  programos. Taciau neaisku yra tai, kaip 
Kolegija planuoja isnaudoti sias galimybes pritraukti daugiau student^ ir susijusio finansavimo. 
UK isreiske ketinim^ pritraukti daugiau student^, taciau ji taip pat turi pateikti jrodym^, kad 
siulomi planai yra veiksmingi. Eksperty grupe mano, jog UK siulomos priemones pritraukti 
daugiau student^ yra spekuliacinio pobudzio ir nera pagrjstos tiketinos si^ veiksm^ sekmes 
jrodymais.

Aukstosios mokyklos proces^ valdymo veiksmingumas:

• Nustatyta aiski valdymo, sprendimij priemimo, atsakomybty paskirstymo struktura
• Atliekama reguliari proces^ valdymo analize, numatomos proces^ tobulinimo prielaidos ir 
priemones rizity valdymui
• J valdymq pakankama apimtimi jtraukiami socialiniai dalininkai

36. Paskyrus dabartinj Utenos kolegijos direktori^, buvo perziuretas ir pertvarkytas Kolegijos 
valdymas. Valdymo sistema yra visiems labai aiski ir, panasu, jog, gerai veikia.

37. Utenos kolegijai vadovauja vienasmenis valdymo organas (direktorius) ir kolegialus 
valdymo organai: Kolegijos taryba ir Akademine taryba. Sie valdymo organai atlieka teises 
aktais ir Statutu nustatytas funkcijas, prisiima atsakomyb? ir priima sprendimus. Jie priziuri vis^ 
Kolegijos veikl% Eksperty grupe buvo informuota, kad Kolegijos taryba reguliariai susitinka su 
Akademine taryba, o si praktika yra labai naudinga keiciantis informacija ir nuomonemis. Vis^ 
darbuotoj^ atsakomybe yra aiskiai apibrezta, o savianalizes suvestineje pateiktas issamus 
struktur^ aprasymas.

38. Utenos kolegijos darbuotoj^ pareigos skirstomos vadovaujantis S tu d j  kokybes valdymo 
sistemos (SKVS) vadovu; direktoriaus jsakymu kiekvienam SKVS procesui priskiriamas uz jo 
stebesen^ atsakingas vadybininkas. Process vadybininkai yra administracijos darbuotojai, 
padalini^ vadovai ir kiti darbuotojai. SKVS yra nustatyti 44 procesai, jiems priskirti 44 
vadybininkai. Proceso vadybinink^ pareigos aprasytos Kokybes vadove, pagrindiniame SKVS 
dokumente, kurj tvirtina Akademine taryba ir priziuri S tu d j  kokybes komitetas.

39. Vis^ SKVS process vadybininkai (dazniausiai katedr^ vedejai), laikydamiesi direktoriaus 
jsakymu nustatyt^ terming, privalo pateikti vadovybei duomenis su vertinamqja proceso veiklos 
rodikli^ jvykdymo analize (remiantis ataskaitinio laikotarpio strateginio veiksm^ plano 
rodikliais), taip pat rekomendacijas del process tobulinimo.

40. Rengiant meting Utenos kolegijos veiklos ataskait% atliktas sistemingas rizikos nustatymas 
ir analize. Ataskaitoje rizika jvardijama kaip Neigiami pokyciai ir Utenos kolegijos veiklos 
tobulinimo sritys. Savianalizes suvestineje pateikti keli pavyzdziai, kur sis procesas yra 
jrodomas. Pavyzdziui, 2018-2019 m. Utenos kolegijos veiklos ataskaitoje nurodoma tokia rizika 
(neigiami pokyciai): mazeja s to ja n c ij  skaicius j visas s tu d j  programas (2018 ir 2019 m. -  
2,5 proc.), o ypac j Aplinkos apsaugos inzinerijos, Transporto verslo, Teises, Kineziterapijos, 
Kosmetologijos, Burnos higienos, Odontologines prieziuros; mazeja valstybes fmansuojamas 
vietas gaunanciq studenty skaicius: lyginant 2018 m. ir 2019priemimus -  apie 6proc., valstybes
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fmansuojamas vietas turincty studenty dalis sudaro apie 40 proc. visu, studenty; mazeja 
nuolatine studijq forma studijuojanciq studenty skaicius: 2018 ir 2019 m. -  10 proc., 2019 ir 
2020 m. -  23 proc. Si tendencija ypac aktuali technology ir inzinerijos studijq krypciq 
programoms. Siekdamas valdyti siy riziky, Verslo ir technologijy fakultetas savo 2020-2021 m. 
veiksmy programoje numate 33 priemones, siulancias tokias veiklas kaip „{domiyjy moksly 
klubas“, konsultacijos besiruosiantiems laikyti brandos egzaminus, mokslo ir profesiniai 
seminarai, paskaitos Utenos kolegijos fakultetuose, praktiniy uzsiemimy ir kitos veiklos 
organizavimas studentams; paskyry „Facebook“ ir kitose socialinese platformose kurimas 
atskiroms studijy programoms reklamuoti; studentams ir moksleiviams skirty konkursy, 
renginiy, parody organizavimas, absolventy jtraukimas j studijy viesinimy, dalyvavimas 
respublikinese ir tarptautinese parodose. Medicinos fakultetas savo 2020-2021 m. veiksmy 
programoje yra numat^s 7 priemones, skirtas pritraukti studentus j kineziterapijos, 
kosmetologijos, burnos higienos, odontologines prieziuros studijy programas, pavyzdziui 
virtualias paskaitas, ekskursijas ir atviry dury dienas, kosmetologijos, kineziterapijos ir kity 
procedury demonstracijas studentams ir visuomenei. Minetos priemones abiejuose fakultetuose 
yra skirtos ne tik valdyti jvardinty riziky, bet ir siekti Utenos kolegijos pirmojo strateginio 
prioriteto -  Studenty pritraukimas ir islaikymas.

41. Metine Utenos kolegijos veiklos ataskaita aptariama isplestiniame direktorato posedyje, 
kuriame priimami sprendimai del Utenos kolegijos veiklos ir atskiry procesy tobulinimo. 
Direktorius Utenos kolegijos meting veiklos ataskaity pateikia Utenos kolegijos tarybai 
patvirtinti iki tam tikros datos. Patvirtinta ataskaita skelbiama Utenos kolegijos internetineje 
svetaineje lietuviy kalba.

42. Buvo pateikti jrodymai apie Kolegijos pastangas jtraukti isores socialinius dalininkus j 
Kolegijos valdymy, taip pat j studijy programy valdymy ir turinj. Vietos pramones atstovai ir 
vietos bendruomene yra jtraukti j valdybos, kuriai pirmininkauja isores socialinis dalininkas, ir 
Studijy programy komitety, priziurinciy atskiry studijy programy rengimy ir jgyvendinimy, 
sudetj. Tai yra pagirtina ir uztikrina vietos ir, galbut, nacionaliniy bendruomeniy indelj tiek j 
strateginj Kolegijos valdymy, tiek j studijy programas.

Informacijos apie aukstosios mokyklos veiklq viesumas ir jos valdymo veiksmingumas:

• Sistemingai kaupiami ir analizuojami duomenys apie veiklq, jos rezultatus (jskaitant 
studenty jsidarbinimo ir absolventy karjeros stebesenq), duomenys panaudojami aukstosios 
mokyklos veiklai tobulinti
• Informacija apie aukstosios mokyklos veiklq yra aiski, tiksli ir prieinama akademinei 
bendruomenei bei visuomenei, reguliariai teikiama steigejams,,juridinio asmens dalyviams

43. Eksperty grupei buvo pateikti jrodymai, kad kiekvienais metais yra renkami duomenys apie 
veiklos rezultatus, atliekama tam tikra jy analize, kuri pateikiama visiems darbuotojams ir 
studentams. Pagrindinis dokumentas, kuriame surenkama esmine informacija apie Kolegijos 
veikly akademiniais metais, yra metine veiklos ataskaita, kuri, Kolegijos tarybai patvirtinus, 
skelbiama Kolegijos internetineje svetaineje. Ataskaitoje, kaip numatyta Lietuvos Respublikos 
mokslo ir studijy jstatymo 8 straipsnio 5 dalyje, turi buti aptartos ir isanalizuotos visos 
aukstosios mokyklos veiklos sritys: studenty, destytojy, mokslo ir administracijos darbuotojy, 
tarp jy ir atvykstanciy is uzsienio, skaicius; aukstosios mokyklos destytojy, mokslo ir
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administracijos darbuotoj^ sudetis ir kvalifikacija; absolvent^ skaicius; pagal s t u d j  programas 
jsidarbinusi^ absolvent^ skaicius; s t u d j  program^ skaicius; aukstosios mokyklos lesos, 
tenkancios vienam studentui; aukstajai mokyklai skiriamos valstybes biudzeto lesos, tarp j^  
Europos Sqjungos paramos lesos, ir j^  panaudojimas; aukstosios mokyklos bendras patalp^ 
plotas, tenkantis vienam studentui; atliekam^ mokslini^, ta ik o m j tyrim^ (mokslines veiklos), 
student^ nubyrejimo skaiciai, galutini^ finansini^ ataskaity statistika, student^ ir absolvent^ 
apklaus^ rezultatai, s t u d j  infrastruktura, projekt^ rodikliai, neformaliojo su a u g u s ij svietimo 
veikla, strateginio veiksm^ plano jgyvendinimo rezultatai.

44. Utenos kolegijos veiklos rezultatai ir tobulinimo priemones yra pristatomos bendruomenei 
akademines bendruomenes, direktorato, dekan^, katedr^ posedziuose, o rezultatai skelbiami 
internetineje svetaineje. Pazymetina, kad sios ataskaitos skelbiamos tik lietuvi^ kalba. Interneto 
svetaine turi v e r s j  angl^ kalba, taciau joje pateikiama tik bazine informacija. Paspaudus daugelj 
nuorod^, rodomas uzrasas: „Informacija rengiama“ S tu d j  program^ vertinimo ataskaitos ir 
veiklos ataskaitos angl^ arba rus^ kalbomis neskelbiamos.

45. Duomenys aptariami vadovybes ir fakultety lygmenyje. Jie naudojami Utenos kolegijos 
sprendimams del rezultat^ gerinimo pagrjsti. Atitinkami duomenys, taip pat ir finansiniai, 
kasmet arba dazniau (pagal poreikj) pateikiami ir Lietuvos svietimo, mokslo ir sporto 
ministerijai.

Personalo valdymo veiksmingumas:

• Nustatyti ir taikomi aiskus ir skaidrus akademinio ir neakademinio personalo formavimo, 
valdymo, vertinimo principai ir proceduros
• Aukstoji mokykla turi pakankamai akademinio (jvertinant nuolat institucijoje dirbantj 
akademinj personalq) ir neakademinio personalo iskeltiems veiklos tikslams pasiekti
• Akademinio ir neakademinio personalo kvalifikacija yra tinkama aukstosios mokyklos 
tikslams pasiekti
• Sudaromos sqlygos akademiniam personalui tobulinti pedagoginei ir mokslinei veiklai 
reikalingas zinias ir gebejimus
• Sudaromos sqlygos neakademiniam personalui tobulinti kompetencijas

46. Personalo valdymas, vertinimas ir tobulinimas yra aiskiai apibrezti Utenos kolegijos SKVS 
Personalo valdymo process aprasuose. {vedus perziuretas valdymo proceduras, sumazejo 
darbuotoj^ skaicius. Sj sumazejim^ leme aiskus su visais Tarybos aptartais pakeitimais s u s j  
procesai. Del naujai paskirto direktoriaus jvest^ valdymo struktur^ pakeitim^ buvo sutaupyta 
nemazai les^, sumazejo darbuotoj^ skaicius, todel kolegija turi pakankamai finansini^ istekli^ 
ateinantiems metams. Taciau kasmet to daryti negalima.

47. 2020-2021 m. Utenos kolegijoje dirbo 174 darbuotojai, is j^  130 destytoj^ (74 nuolatiniai ir 
56 ne vis^ darbo dien^ dirbantys destytojai) ir 78 kiti darbuotojai bei administracija (34 is j^  
dirba pedagoginj darb^). Is viso per nagrinejam^ laikotarpj darbuotoj^ skaicius sumazejo 49: 36 
destytojai ir 13 kity srici^ darbuotojai, jskaitant administracija Kalbant apie etatus, destytoj^ 
pareigybi^ sumazejo 24,67 proc., kity -  18,75 proc. Eksperty grupei susirupinim^ kelia tai, ar 
siai tendencijai nesikeiciant, Kolegija gebes patenkinti didejancio student^ skaiciaus (is bet 
kokio saltinio) poreikius. Kalbantis su v y re s n ij  vadovybe ir darbuotojais tai nebuvo laikoma
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susimpinim^ kelianciu klausimu, o darbuotojai buvo jsitikin^, jog jie gaiety tinkamai ir 
individualiai padeti studentams, net ir padidejus student^ skaiciui.

48. Strateginiame veiksm^ plane Utenos kolegija turi apibreztus planus, kaip padeti jaunesniems 
darbuotojams t^sti j^  studijuojamo dalyko studijas (magistrantUroje, doktorantUroje), pavyzdziui, 
padengiant dalj s t u d j  mokescio (iki 50 %), suteikiant galimyb? derinti studijas ir pedagoginj ar 
administracinj darb% o praktikuojantiems destytojams suteikiant galimybes uzsiimti praktine 
veikla atitinkamuose Utenos kolegijos padaliniuose, pvz.: odontologijos kabinete. Taciau kiek 
darbuotoj^ siomis priemonemis pasinaudoja, neaisku.

49. Savianalizes suvestineje Utenos kolegija pateike jrodym^, jog per pastaruosius 5 metus 
didelis procentas destytoj^, tobulino savo kvalifikacj dalyvaudami mokymuose ir profesinio 
tobulejimo renginiuose. Destytojai skatinami dalyvauti tarptautiniuose mobilumo projektuose, 
pasinaudojant finansuojamomis Europos programomis, tokiomis kaip Erasmus. 2015-2016 m. 23 
% destytoj^ dalyvavo kokios nors formos mobilumo veikloje -  nuo trumps pazintini^ vizity, 
dalyvavimo konferencijose, seminaruose ir praktiniuose uzsiemimuose iki ilgesni^ mokslini^ 
komandiruoci^. 2019-2020 m. sis skaicius sumazejo iki mazdaug 12 % darbuotoj^, 
dalyvaujanci^ tokioje veikloje. Darbuotojams taip pat padedama tobulinti uzsienio kalb^ zinias. 
Tokia parama yra strategijos, kurios tikslas potencialiai padidinti uzsienio student^ skaici^, dalis.

50. Neakademini^ darbuotoj^ profesinj tobulejim^ reglamentuoja Utenos kolegijos statuto, 
darbo tvarkos taisykli^ ir SKVS vadovo nuostatos. Organizuojant si^ darbuotoj^ kompetencijos 
tobulinim^ akcentuojama profesines kvalifikacijos tobulinimo kryptis, kuri turi atitikti 
galiojancius teises aktus ir kitus reikalavimus, susijusius su pareigybes nuostatuose apibreztos 
veiklos jgyvendinimu. SKVS vadove numatyta, kad darbuotojai turi stengtis tobulinti savo 
kvalifikacj bent kart^ per 3 metus. Kolegija param^ darbuotojams teikia tokiose srityse, kaip 
uzsienio kalb^ jgUdzi^ tobulinimas, pagalba s p e c ia li j  poreiki^ studentams ir seminary, skirty 
gilinti zinias bei jgUdzius j^  atsakomybes srityse, lankymas. Taciau ekspert^ grupei nepavyko 
issiaiskinti, kiek darbuotoj^ siomis galimybemis pasinaudojo.

51. Kit^ Utenos kolegijos struktUrini^ padalini^ -  katedr^, tarnyb^, centra, bibliotekos -  
darbuotoj^ kvalifikacijos kelimas numatytas si^ padalini^ veiklos programose, kurios rengiamos 
kiekvienais akademiniais metais. Padalinio vadovas yra atsakingas uz personalo kvalifikacijos 
kelim^, o darbuotojai -  uz tai, kad j^ kvalifikacija atitikty pareigybes reikalavimus. Darbuotojas 
uz kvalifikacijos atsiskaito tiesioginiam vadovui, pavyzdziui, padalinio vadovui. Ekspert^ grupe 
pastebejo, kad neakademini^ darbuotoj^ skaicius sumazejo nuo 70 2015-2016 m. iki 47 2019
2020 m. 18 darbuotoj^ 2019-2020 m. laikotarpiu dalyvavo tam tikroje kvalifikacijos kelimo 
veikloje. Kai kurios veiklos negalejo jvykti del pandemijos. Konkreti informacija nebuvo 
pateikta, o darbuotojai vizito metu kalbejo neaiskiai, daugiausia apie akademinj personal^ ir 
patirtj, perduodant reikiamas zinias ir kompetencijas, kurios yra tokios pat vertingos kaip ir 
mokymai. Ekspert^ grupe nebuvo jtikinta, jog kiekvienam darbuotojui yra parengtas konkretus 
tobulinimosi planas, taip pat nebuvo pateikta joki^ jrodym^ apie issam^ plan^ nuolatiniam 
darbuotoj^ profesiniam tobulejimui.
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• Finansiniai istekliai planuojami, paskirstomi ir panaudojami racionaliai
• Pritraukiami \vairus finansiniai istekliai aukstosios mokyklos veiklos jgyvendinimui,
• Materialieji istekliai studiji^ ir mokslo (meno) veiklai vykdyti planuojami ir panaudojami 
racionaliai
• Materialieji istekliai s tu d j  ir mokslo (meno) veiklai vykdyti yra tinkami, pakankami ir 
prieinami

52. Katedros, padaliniai ir fakultetai kasmet, atsizvelgdami j numatomus poreikius ir studiji 
program^ komiteti, studenti ir kiti socialinii dalininki pastabas, parengia ateinancii mokslo 
m eti planuojami islaidi s^matas. Dekanai yra atsakingi uz sprendimi del prasymi skirti 
papildom^ fmansavim^ priemim^ pagal jose pateiktus duomenis ir uz atvejo pagrindim^ galutinj 
sprendimi priimanciai Tarybai.

53. Akreditavimo laikotarpiu Utenos kolegija jgyvendino 34 jos pacios inicijuotus projektus ir 
22 projektus kartu su partneriais. {gyvendinti projektai finansuoti is ES, Lietuvos ir kiti fondi 
bei programi. Sie projektai s u s j  su studiji turiniu, studiji infrastruktura, pedagoginemis, 
dalykinemis (profesinemis), mokslinii tyrimi ir kitomis kompetencijomis, studenti verslumo 
stiprinimu bei kitomis aktualiomis Utenos kolegijos veiklos sritimis. Jie issamiai aprasyti 
savianalizes suvestineje ir yra s u s j  su pagrindinemis Utenos kolegijos veiklos sritimis, ypac 
regionui aktualia veikla. Tarp mineti projekti ir sie pavyzdziai: Utenos kolegijos tarptautines 
jungtines Svetingumo vadybos studiji programos parengimas ir jgyvendinimas (2012-2015 m.), 
Informacinii komunikacinii technologiji naudojimo ir valdymo jgudzii tobulinimas (2015 m.), 
„Verslo degustacija“, „Nauji gebejimai -  naujos galimybes“ (2018-2019 m.), Studenti verslumo 
ir kurybiskumo ugdymas Utenos, Vilniaus ir Panevezio regionuose (jungtinis projektas), Y karta 
miestui (2020-2021m.), Modernios technologinii ir inzinerinii studiji bei e. mokymo(si) bazes 
sukurimas, atliepiant Utenos regiono poreikius (2019-2020 m.); Erasmus+ projektai: Aukstiji 
mokykli studenti ir darbuotoji mobilumas tarp Programos salii, A ukstiji mokykli studenti ir 
darbuotoji mobilumo tarp programos salii ir salii partnerii, Erasmus+“ ir kitos tarptautines 
aukstojo mokslo programos (2015-2021 m.), Parama uzsienio destytojams, atvykstantiems 
destyti Lietuvos aukstosiose mokyklose (2015 m.), Verslo svietimas tvarumui: jmonii socialines 
atsakomybes ir socialinio verslumo mokymas tvariai vietinei ir regioninei pletrai (BEST) (2016
2018 m.), Patirtinio mokymosi projekti sistemos tobulinimas (ELPE) (2017-2019 m.), 
Komunikacinii kompetenciji modelio verslo mentorii tinklo tobulinimui ir palaikymui 
vystymas ir pristatymas DICCMEM (2019-2021 m.); programos „Nord Plus“ projektai: „Kaimo 
vandeni apsaugos tinklas“ (2016 m., 2017 m., 2019 m., 2020 m.), „Geriamo vandens kokybe ir 
maisto sauga“ (2020 m.) ir kiti. Dalyvavimas siuose projektuose buvo finansuojamas is 
valstybes, ES fondi, labdaros ir jmonii lesi, kurios taip pat skiriamos studenti stipendijoms 
finansuoti ir patalpoms modernizuoti.

54. Kiekvienais metais Utenos kolegijos biudzeti skirstant katedroms ir padaliniams, 
atsizvelgiama j strateginiame plane numatyti pagrindinii prioriteti jgyvendinim^. Darbo grupe 
nustato Utenos kolegijos veiklai svarbias sritis, kurias butina skubiai tobulinti, ir numato 
priemones bei lesas tokiems patobulinimams jgyvendinti. Ypatingas demesys skiriamas 
Kolegijos mokymo ir mokymosi isteklii bei priemonii stiprinimui, metodines medziagos

Finansinty ir m a te r ia lij isteklty valdymo efektyvumas
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tobulinimui, bibliotekos fondo atnaujinimui ir papildymui bei naujausiy mokymo ir mokymosi 
technologijy diegimui studijy procese.

55. Kolegija kiekvienais metais apsvarsto, koks budas buty tinkamiausias panaudoti studijoms ir 
tyrimams skirtas lesas. Savianalizes suvestineje pateikta issami informacija apie turimy istekliy 
ir paramos rusiy skaiciy bei rusis: akcentuojama tai, jog siais istekliais ir parama gali pasinaudoti 
visi darbuotojai ir studentai. Eksperty grupe atkreipe demesj j aprasymus, taciau pastebejo, jog 
truksta analizes, susijusios su santykine atskiry aspekty nauda. Kadangi eksperty grupe negalejo 
fiziskai apsilankyti Kolegijoje, buvo sunku kritiskai vertinti istekliy vert? ir kokyb?. Darbuotojai 
teige, kad kiekvienais metais jy prasoma pateikti savo nuomon? ir informuojama, jog j jy 
atsizvelgiama planuojant kity mety biudzeto paskirstymy.

56. Aukstosios mokyklos strategijoje ir strateginiame plane integruotas infrastrukturos pletros 
komponentas. Utenos kolegijos 2014-2020 m. veiklos strategija pirmajam strateginiam tikslui 
pasiekti apima treciojo strateginio prioriteto kryptj „Studijy, mokymosi ir darbo aplinkos 
infrastrukturos modernizavimas“ ir numato tris pagrindines jos jgyvendinimo priemones: 1) 
stiprinti ir modernizuoti technologijy ir inzinerijos studijy, bendrosios praktikos slaugytojy 
mokymosi isteklius; 2) kurti siuolaikiskus mokymosi isteklius ir studijy jrankius, elektroninio 
mokymosi ir mokymosi Kolegijoje priemones; 3) atnaujinti destytojy darbo viety ir studijy 
aplinkos infrastruktury bei technologines priemones. 2019-2021 m. Kolegijos strateginiame 
veiksmy plane pirmajam strateginiam tikslui pasiekti numatytas devynias priemones apimantis 
priemoniy rinkinys „Studijy infrastrukturos atnaujinimas“ Sios priemones apima bibliotekos 
fondy pletry ir bibliotekos perkelimy j miesto centra, mokymosi istekliy ir patalpy, skirty 
slaugytojy, grozio terapijos, technologijy ir inzinerijos specialist^ rengimui, atnaujinimy, klasiy, 
vieno is pastaty, renovacijy, ir specialist^ rengimy regiono jmonese.

57. Metinio Utenos kolegijos biudzeto skirstymo proceso metu atsizvelgiama j tai, kas tais 
metais suplanuota strateginiame plane. Darbo grupe, atsakinga uz galutiniy pasiulymy del lesy 
paskyrimo teikimy Tarybai ir Direktoriui, nustato Utenos kolegijos veiklai svarbias sritis, kurias 
butina skubiai tobulinti, ir numato priemones bei lesas tokiems patobulinimams jgyvendinti. 
Siekiant sudaryti tinkamas sylygas studijoms, ypatingas demesys skiriamas Kolegijos mokymo ir 
mokymosi istekliy bei priemoniy stiprinimui, metodines medziagos tobulinimui, bibliotekos 
fondo atnaujinimui ir papildymui bei naujausiy mokymo ir mokymosi technologijy diegimui 
studijy procese. Kadangi studijos Utenos kolegijoje yra orientuotos j praktinj mokymy, praktiniy 
uzsiemimy kabinety ir laboratorijy atnaujinimas yra pagrindinis studijy infrastrukturos 
atnaujinimo planavimo tikslas. Pavyzdziui, 2019-2020 m. buvo jgyvendintos priemones, skirtos 
atnaujinti slaugos, kosmetologijos ir kity krypciy specialisty rengimo praktinio mokymo 
jrankius.

58. Lesos pastaty ir patalpy atnaujinimui skiriamos kiekvienais metais, atsizvelgiant j turimus 
isteklius. Taip pat skiriamas metinis finansavimas biblioteky fondy atnaujinimui. Kasmet 
skiriamos lesos informaciniy technologijy istekliams, technologinei jrangai ir visy studijy 
krypciy mokymo priemonems atnaujinti. Visy studijy krypciy informaciniy technologijy 
istekliams, technologinei jrangai ir mokymo priemonems atnaujinti skiriamos lesos yra ilgalaikis 
turtas. Sios lesos paskirstomos, atsizvelgiant j Utenos kolegijos strateginiy tiksly prioritetus,
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fakultety, katedry ir tarnyby poreikj atnaujinti studijy infrastruktUry, studijy procesui reikalingy 
jrangy, kompiuteriy, laboratorijy ir studenty bendrabuciy infrastruktUry.

59. Kiekvienais metais, panaudodama lesas is valstybes biudzeto, nuosavus isteklius ir projekty 
lesas, Utenos kolegija atnaujina ir renovuoja savo mokymo ir mokymosi jrangy bei patalpas. Tai 
issamiai aprasyta savianalizes suvestineje ir patvirtinta kalbantis su vadovybe bei darbuotojais 
vizito metu. Svarbus studijy infrastruktUros atnaujinimas vykdomas 2019-2021 m. pagal Europos 
regionines pletros fondo finansuojamy projekty „Modernios technologiniy ir inzineriniy studijy 
bei e. mokymo(si) bazes sukUrimas, atliepiant Utenos regiono poreikius“ (Nr. 09.1.1-CPVA-V- 
720-08-0001). 800 000 eury finansavimas leido atnaujinti Inzinerijos, Technology^, 
Informatikos inzinerijos ir kity studijy krypciy kokybiskoms studijoms reikalingy infrastruktUry: 
1) atnaujintos Automatinio valdymo sistemy ir robotikos, Elektros energetikos, Multimedijos, 
Kompiuteriniy tinkly ir kompiuterines architektUros laboratorijos; 2) modernizuojamas Utenos 
kolegijos elektroninio mokymo centras -  bus atnaujinta konferencijy sale, nuotolinio mokymo 
klase ir centro valdymo patalpos, jrengtos dvi nedideles vaizdo jrasy studijos, jsigyta moderni 
nuotolinio mokymo jranga ir baldai. Eksperty grupe suprato, kad sis darbas tebevyksta.

60. Apibendrinant galima teigti, kad Utenos kolegija, atsizvelgiant j aukstosios mokyklos viety 
ir jos raidos istorijy, padare tam tikry pazangy, kurdama atitinkamy strateginj plany. Plano tikslai 
ir siekiai yra tinkami aukstajai mokyklai ir regionui. Eksperty grupe pripazjsta, kad Kolegija 
jvertino savo stipriysias ir silpnysias puses, nustate pagrindines tobulintinas sritis. Kolegija savo 
plane nurodo kelety itin svarbiy sriciy, kurias bUtina tobulinti ir tvarkyti, taciau dar turi praktiskai 
nusistatyti prioritetus sioms sritims, sukurti veiklos plany pakeitimams jgyvendinti ir 
konkretiems padaliniams/asmenims priskirti atsakomyb? uz atitinkamus veiksmus. Siose srityse 
bUtina nustatyti pagrindinius veiklos rodiklius su konkreciais tikslais ir parengti jy jgyvendinimo 
grafiky, kurio stebesena rUpintysi Akademine taryba ir Kolegijos taryba. Savianalizes suvestineje 
yra pakankamai issamiai aprasytos visos veiklos sritys, jskaitant rodiklius, isteklius ir paramy 
akademinio bei administracijos darbuotojy tobulinimui. Taciau trUksta sistemingos analizes ir 
nera nustatyti pagrindines veiklos prioritetai, kurie yra bUtini jstaigos islikimui. Analizes 
trUkumy liudija ir tai, jog nera konkreciy veiklos plany, kuriuose asmenims bUty priskirtos 
atsakomybes del pagrindiniy prioritetiniy veikly jgyvendinimo, del kuriy bUtina susitarti ir 
veikti. Eksperty grupe sutare, kad nors Kolegijoje ir yra numatyti strateginiai ir veiklos planai, 
nera su siais planais susijusiy veiksmy ir priemoniy, kurios leisty nustatyti, ar atlikti veiksmai 
buvo sekmingi ar ne.

61. Vertinimas: si sritis yra pletojama, daug demesio skiriant strateginio plano elementy 
aprasymui ir siekiui tobuleti, tokiu bUdu tenkinant minimalius reikalavimus, taciau yra ir 
nemazai trUkumy, visy pirma, atliekant analiz$ ir veiklos planavimy pagal pagrindinius veiklos 
rodiklius, j kuriuos dar bUtina atsizvelgti. Siai sriciai skiriami du balai.

62. Rekomendacijos sriciai:

a. Utenos kolegija turi daugiau demesio skirti studenty skaiciaus mazejimo stabdymui. Turi 
bUti suplanuotos ir jgyvendintos konkrecios priemones su nustatytais tikslais, pagal 
kuriuos bUty vertinama jy jgyvendinimo sekme.
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b. Utenos kolegija turetu daugiau koncentruotis j tinkamu rodikliu, kurie padetu jgyvendinti 
strateginius prioritetus, naudojimo. Reiketu sumazinti pagrindiniu veiklos rodikliu skaiciu, 
kad butu lengviau nusistatyti prioritetus ir veikti efektyviai. Tokie pagrindiniai veiklos 
rodikliai turi buti reguliariai nustatomi, matuojami ir perduodami Akademinei tarybai ir 
Kolegijos tarybai.

c. Butina parengti konkrecius veiklos planus, jpareigojant nurodytus asmenis vykdyti 
suderintus veiksmus pagal busimai Utenos kolegijos pletrai numatytus pagrindinius 
prioritetus. Sie planai turi buti reguliariai vertinami, o ju rezultatai skelbiami viesai.

63. Gerosios praktikos pavyzdziai:

a. Reguliariai rengiami bendri Kolegijos tarybos ir Akademines tarybos posedziai, j kuriu 
darbotvarkes jtraukiamos Kolegijai aktualios temos.

b. Isores socialiniu dalininku jtraukimas j Kolegijos valdymo, taip pat j studiju programu ir 
ju  turinio valdymo.

3.2. Kokybes uztikrinimas

Vidines kokybes uztikrinimo sistemos funkcionalumas ir veiksmingumas:

• Aukstoji mokykla turi patvirtintus ir viesai skelbiamus vidinj kokybes uztikrinimq 
reglamentuojancius dokumentus, kurie dera su Europos aukstojo mokslo erdves kokybes 
uztikrinimo nuostatomis ir gairemis
• Vidinio kokybes uztikrinimo planavimo, jgyvendinimo, tobulinimo priemones yra 
tinkamos, taikomos periodiskai ir uztikrina visos institucijos ir socialiniq dalininkq 
jsitraukimq
• Nustatyti veiklos planavimo, jgyvendinimo, stebesenos, periodisko vertinimo ir tobulinimo 
procesai
• Aukstojoje mokykloje taikoma veiksminga parama studentams ir akademiniam bei 
neakademiniam personalui
• Nustatytos ir taikomos akademinio sqziningumo, tolerancijos ir nediskriminavimo, 
apeliavimo, etikos nuostatos ir proceduros
• Isorinio vertinimo rezultatai panaudojami tobulinant aukstosios mokyklos veiklq

64. 2013 m. Utenos kolegija jdiege Studiju kokybes vadybos sistemo (SKVS), atitinkancio ISO 
9001 kokybes vadybos standarto, EFQM tobulumo modelio reikalavimus ir Europos aukstojo 
mokslo erdves kokybes uztikrinimo nuostatas ir gaires (ESG). SKVS tikslas yra uztikrinti 
kokybisko ir tvaru Utenos kolegijos darbo, garantuoti vykstanciu procesu skaidrumo, paskirstyti 
atsakomyb? tarp darbuotoju ir skatinti nuolatinj Utenos kolegijos veiklos, individualiu procesu, 
studiju kokybes tobulinimo, efektyvesnj ir racionalesnj zmoniu, laiko, medziagu ir kitu istekliu 
panaudojimo. SKVS sudaro 12 procesu grupiu ir 44 procesai, apimantys vadovaujancias 
pozicijas, rinkodaros ir reklamos, mokymo programu kurimo ir tobulinimo, studiju valdymo, 
taikomuju tyrimu valdymo, neformaliojo suaugusiuju svietimo, projektu valdymo, tarptautinio ir 
nacionalinio bendradarbiavimo, istekliu valdymo, SKVS vertinimo ir tobulinimo procesus. 2019 
m. buvo sudarytas Studiju kokybes komitetas, kuris priziuri Utenos kolegijos valdymo procesu 
jgyvendinimo ir tobulinimo. Studiju kokybes komitetas yra atsakingas uz Kolegijos Studiju
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kokybes vadybos sistemos jgyvendinimy ir sistemingy studijy kokybes vertinimo, stebesenos ir 
gerinimo process koordinavimy.

65. SKVS informacija skelbiama ir pateikiama Utenos kolegijos internetineje svetaineje lietuviy 
kalba.

66. Kolegija pateike jrodymy, kad Utenos SKVS procesai yra suderinti su 2015 m. ESG, taip 
pat ir lentel$, kurioje konkreciai nurodyta, kurie procesai suderinti su atskirais ESG standartais.

67. Kokybes uztikrinimo sistema apima visy Kolegijos veikly, o kokybes uztikrinimo sistemos 
kriterijai ir rodikliai atitinka Utenos kolegijos misijy ir strateginius tikslus. Visi jie yra integruoti 
j SKVS.

68. Po susitikimy su vidaus socialiniais dalininkais, jskaitant studenty atstovus, eksperty grupe 
teigiamai jvertino visapusiskas konsultacijas, vykdomas visais kokybes uztikrinimo aspektais. 
Buvo pateikti veiksmy, kuriy imtasi del pateikty jrodymy (taip pat ir studenty pateikti), 
pavyzdziai. Pavyzdziui, atsizvelgus j studenty nusiskundimus, biblioteka is miesto pakrascio 
buvo perkelta j centrinj Kolegijos pastaty. Pagirtina, jog yra jdiegta komitety sistema, pagal kuriy 
kiekviena programa turi Studijy programy komitety, kuris reguliariai susirenka, klausia 
darbuotojy, studenty ir isores socialiniy dalininky nuomones, nusprendzia, kokiy veiksmy 
reikety imtis, ir priziuri, kaip jgyvendinamos rekomendacijos del gerinimo. Pagirtinas ir vietos 
bendruomenes/pramones atstovy jtraukimas. Procesas buty dar veiksmingesnis, sukurus 
platformy (pavyzdziui, internetin^ svetain^), kurioje buty galima paskelbti rezultatus.

69. Savianalizes suvestineje aprasyti planavimo ir jgyvendinimo procesai, pateikti keli 
tobulinimo veiklos pavyzdziai. Pavyzdziui, 2020-2021 m. Verslo ir technology^ fakulteto 
studijy kokybes uztikrinimo priemoniy grupeje numatyta veikla apima studijy programos 
pazangos ataskaity atnaujinimy, Studijy programos komiteto sudeties atnaujinimy, apskritojo 
stalo diskusijy su Studijy programy komitetais ir socialiniais partneriais organizavimy, 
analizuojant studenty uzimtumo situacijy, darbo uzdaviniy atnaujinimy ir kt. 2020-2021 m. 
Medicinos fakulteto veikla apima studijy programy savianalizes atlikimy, studijy programy 
atnaujinimy pagal konkrecias studijy programy isorinio vertinimo rekomendacijas (pavyzdziui, 
uztikrinti programos tarpdiscipliniskumy) ir kt.

70. Tobulinimo priemoniy jgyvendinimy priziuri Kokybes komitetas. Informacija skelbiama 
metineje ataskaitoje, kuriy galima rasti Kolegijos internetineje svetaineje. Vizito metu eksperty 
grupe analizavo, kiek j sj procesy yra jtraukti vidaus ir isores socialiniai dalininkai. Buvo 
akivaizdu, kad vidaus socialiniai dalininkai yra jtraukiami ir isklausomi Kolegijos komitetuose. 
Kalbant apie isores socialinius dalininkus, nors jy atstovai dalyvauja jvairiuose komitetuose, nera 
aisku, ar jie jauciasi galintys teikti tobulinimo pasiulymus. Eksperty grupe jsitikino, kad 
darbuotojai ir studentai zino apie procesus, Kolegija stengiasi uztikrinti, kad procesai buty 
jgyvendinti, o kilus problemoms, buty imamasi veiksmy. Eksperty grupe pastebejo, kad yra daug 
aprasyty ir jdiegty procesy, taciau del to socialiniams dalininkams gali kilti neaiskumy del 
santykines atskiry procesy svarbos.

71. Viena is SSGG analizeje nurodyty galimybiy yra studijy/nuotoliniy studijy kokybes 
uztikrinimas. Nuotolines studijos yra viena is sriciy, j kuriy Kolegija galety koncentruotis ir 
galbut pagerinti priimamy studenty skaicius. Taciau eksperty grupe nustate, kad konkretaus
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plano, kaip tai padaryti ir kaip buty galima jvertinti kokius nors rezultatus, nera. Atsakomybe uz 
plano rengim^ ir veiksm^ prieziur^ turi buti paskirta asmeniui, kuris buty pajegus vadovauti siai 
veiklai Kolegijoje.

72. Studentams teikiama akademine pagalba apima studijuojam^ dalyk^ konsultacijas, kredity 
perkelim% b a ig ia m j darb^ rengim% stazuotes, dalyvavim^ Erasmus main^ programoje, 
karjeros galimybes ir pan. Si^ param^ teikia destytojai, katedr^ vedejai, fakultety dekanai, 
S tu d j  program^ komitety pirmininkai, praktik^ vadovai, Karjeros ir komunikacijos, Studij^, 
Tarptautini^ santyki^, Projekty valdymo skyriai, bibliotekos darbuotojai ir kiti.

73. Gerosios praktikos pavyzdys yra tai, kad s p e c ia li j  poreiki^ turintiems studentams 
numatyta nemazai paramos. Pavyzdziui, studentams, turintiems negali^ ar laikin^ sveikatos 
sutrikim^, kai kurie s tu d j  proceso aspektai ( s tu d j  aplinka, s t u d j  medziaga ir kt.) yra 
pritaikomi individualiai pagal negali^ ar laikin^ sveikatos sutrikim^. S tu d j  programos gali buti 
pritaikytos nejgaliojo poreikiams tiek organizuojant s tu d j  process, tiek taikant jvairias s tu d j  
ir vertinimo formas, pvz.: Danty technology^ studijy programoje studijavo klausos negali^ 
turintis studentas, kuriam medziaga uzsiemimy metu buvo pristatoma individualiai, garsiau ir 
aiskiau; regos negali^ turintis studentas studijavo Kineziterapijos studijy programoje -  jam buvo 
pateiktas rasytinis tekstas didesniu sriftu, sukurtos s^lygos dirbti silpnaregiams pritaikytu 
kompiuteriu ir pan.

74. Parama uzsienio studentams nera itin gerai organizuota, be to, eksperty grupei ne visiskai 
aisku, kokios priemones yra numatytos. Angliskoje internetines svetaines versijoje, be priemimo 
informacijos ir prieziuros procedure, informacijos mazai. Paspaudus daugum^ nuorody, rodomas 
uzrasas: „Informacija rengiama“ Nera internetines svetaines versijos rusy kalba, kuri eksperty 
grupei buvo nurodyta kaip viena pagrindiniy Kolegijoje naudojamy uzsienio kalby, destomy kai 
kuriose studijy programose. Eksperty grupei buvo nurodyti skirtingi patobulintos internetines 
svetaines versijos, ypac angliskos, pateikimo terminai -  nuo 2021 m. rugsejo iki 2024 m. 
Eksperty grupe rekomenduoja sj klausimy spr^sti kaip neatideliotinai svarby, kaip esmin$ 
priemon^ pritraukti studentus is uzsienio. Lietuviskoje internetines svetaines versijoje pateikti 
visi studentams aktualus dokumentai (studijy nuostatai, studijy rezultaty jskaitymo tvarka, 
Utenos kolegijos administracijos nuostatai, studenty gincy nagrinejimo komisijos nuostatai ir 
kt.). Eksperty grupei pasiteiravus, ar sie dokumentai yra prieinami uzsienio studentams, buvo 
uztikrinta, kad informacija pateikiama Kolegijos virtualiojoje mokymosi aplinkoje. Taciau ja 
naudotis gali tik uzsiregistrav? studentai, o tie, kurie galbut ketina studijuoti Utenos kolegijoje, 
tokiy galimybiy neturi.

75. Su darbuotojais ir studentais kalbantis apie mokymo kokyb? ir tai, kaip ji uztikrinama, 
eksperty grupe buvo informuota, kad oficialios destytojy paramos sistemos nera, isskyrus 
atvejus, kai destytojo atzvilgiu pateikiamas skundas. Tokioje situacijoje atliekami stebesenos ir 
kontroles veiksmai, tokiam asmeniui rekomenduojamos tobulinimosi galimybes. Taciau tai yra 
isimtis, o ne taisykle. Mokymo stipendijos pripazinimas pastaraisiais metais yra labai teigiamai 
vertinamas daugelyje aukstyjy mokykly Europoje ir kitose pasaulio vietose. Nustatyta, kad 
kolegy vedamy paskaity stebejimas yra reali pagalba ir parama asmenims, padedanti gerinti 
mokymo kokyb$, dalijantis patirtimi ir konsultuojant. Eksperty grupe Utenos kolegijai
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rekomenduoja apsvarstyti galimyb? jdiegti toki^ schema, kuri leisty teigiamai paremti 
mokytojus.

76. Studentai yra reguliariai apklausiami, savo nuomone jie gali pasidalyti, dalyvaudami 
komitetuose ir pan. Taciau, kaip yra jprasta daugelyje a u k s t j  mokykl^, student^ jsitraukimo 
lygis, dalyvaujant apklausose, mazeja. Susitikim^ su darbuotojais ir studentais metu eksperty 
grupe pastebejo, kad nera aiskaus susitarimo, kaip pagerinti s itu a c j ir kaip pagerinti student^ 
nuomoni^ gavimo metodus.

77. Akademines bendruomenes etines vertybes, akademinj s^ziningum^, to le rancj ir 
nediskriminavim% etines nuostatas ir proceduras reglamentuoja Utenos kolegijos statutas, 
Akademines etikos kodeksas, Akademines etikos komiteto nuostatai, Utenos kolegijos vidaus 
tvarkos taisykles, Vidaus tvarkos taisykles studentams, S tu d j  nuostatai ir kiti dokumentai. 
Akademines etikos kodekse aiskiai apibreziamos etines vertybes, kuriomis vadovaujasi 
akademine bendruomene, aprasomi akademines bendruomenes nari^ santykiai ir etikos normos, 
vykdant j^  pareigas. Tai dokumentas, kuriame isdestytos pagrindines nuostatos, susijusios su 
akademiniu s^ziningumu, tolerancija ir nediskriminavimu, apeliavimu, etikos nuostatomis ir 
proceduromis, padedanciomis akademinei bendruomenei jvertinti ir spr^sti konkrecias 
akademinio gyvenimo situacijas, kurios gali kelti etikos problem^, drausminti Utenos kolegijos 
akademines bendruomenes narius, atskirti pareigas ir pan.

78. Kiekvienos s tu d j  programos ir dalyko destymo pradzioje studentams pabreziama 
mandagaus bendravimo ir akademiskai etisko elgesio svarba, skiriama laiko paaiskinti 
akademinio s^ziningumo svarb% kalbeti apie netinkamo elgesio nustatymo priemones ir 
pazeidim^ atskleidimo pasekmes. Visi studentai ir destytojai supazindinami su politika ir 
proceduromis bei savo parasu patvirtina, jog suprato taisykles ir sutinka j^  laikytis. Visa politika 
ir procedures tiek studentams, tiek darbuotojams dar labiau akcentuojamos pandemijos metu, 
valdomos labai reguliariai bendraujant su studentais ir personalu bei uztikrinant, kad visi but^ 
supazindinti su reikalavimais.

79. 2012 m. Utenos kolegijoje buvo atliktas isorinis vertinimas ir gautos vertinimo isvados su 
rekomendacijomis, k^ reikety tobulinti. 3 pagrindines rekomendacijos buvo susijusios su 
kokybes uztikrinimo sistema ir sav^s vertinimo kulturos tobulinimu, strateginio planavimo 
proceso tobulinimu, student^ ir destytoj^ uzsienio kalb^ kom petencj stiprinimu. Si^ 
rekom endacj jgyvendinimas buvo apzvelgtas savianalizes suvestineje. Ekspert^ grupe jsitikino, 
kad Kolegija jdiege issami^ kokybes uztikrinimo sistem% kad j procesus stengiamasi jtraukti 
visus darbuotojus ir studentus, taip pat isores socialinius dalininkus. Nors buvo inicijuota 
nemazai iniciatyv^, padedanci^ tobulinti destytoj^ uzsienio kalb^ jgudzius, akivaizdu, kad j^ 
nepakanka. Visuose susitikimuose su darbuotojais ir studentais buvo reikalingas vertejas 
(susitikimai vyko angl^ kalba), ir nors buvo akivaizdu, kad kai kurie darbuotojai pakankamai 
gerai mokejo angl^ kalb% taciau angl^ kalba nekalbejo. Kolegija ir toliau planuoja gerinti 
uzsienio kalb^ jgudzius, pripazindama, kad norint didinti tarptautini^ student^ skaicius -  tai yra 
vienas is strategini^ Kolegijos prioritety.

80. Apibendrinant, ekspert^ grupe teigiamai vertina, jog Utenos kolegijoje yra jdiegta issami 
kokybes uztikrinimo sistema, kuri yra zinoma visiems socialiniams dalininkams ir aiskiai 
apibrezia visus Kolegijos veiklos procesus ir proceduras. Visuose lygmenyse dalyvauja vis^
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socialini^ dalinink^, tiek vidaus, tiek isores, atstovai, jskaitant studentus. Taciau, analizuojant 
stebesenos process, eksperty grupei susirupinim^ sukele pazangai ir kokybes gerinimo 
jvertinimo rodikli^ kiekis bei tipai. Eksperty grupei pasirode, kad rodikli^ yra per daug, ir tai 
atitraukia demesj nuo esmini^ aspekty, kurie iskilty, jei buty naudojama maziau veiklos rodikli^, 
orientuoty konkreciai j pagrindini^ prioritety ir veiklos stebesen^ Reikety nustatyti pagrindinius 
Kolegijos lygio veiklos rodiklius kartu su tikslais, jtraukiamais j metinius ir penkeri^ mety 
tikslus. Tai padet^ Kolegijai sutelkti savo zinias ir atitinkamai savo veiksmus j labai konkrecius 
tikslus ir aiski^ trokstam^ rezultaty idej%

81. Vertinimas. Si sritis pletojama, numatyta daug process ir procedure, taciau yra ir nemazai 
trukum^, kuriuos butina salinti, kuriant ir aktyvias stebesenos sistemas, kurios padet^ 
jgyvendinti pokycius. Siai sriciai skiriami du balai.

82. Rekomendacijos sriciai:

a. Kuo greiciau paskelbti perziuret^ ir atnaujint^ internetines svetaines v e r s j  angl^ kalba, 
apsvarstyti galimyb? pateikti in form acj rus^ kalba potencialiems uzsienio studentams.

b. Kolegija savo demesj turety sutelkti j sisteming^ kokybes uztikrinimo process rezultaty 
vertinim% nustatyti veiksmus ir pirmenyb? jiems teikti, atsizvelgiant j nustatytus Utenos 
kolegijos strateginius prioritetus.

c. Akademiniams darbuotojams remti Utenos kolegija turety jgyvendinti oficiali^ koleg^ 
mokymo veiklos stebejimo schema

d. Utenos kolegija turety perziureti rodikli^, kuriuos naudoja pazangai vertinti, pobudj ir 
skaici^.

e. Kolegija turety pritarti ir jgyvendinti pasiulym^ nuotolinems studijoms pletojimo plan%

f. Utenos kolegija turet^ aiskiai ir viesai skelbti siulomus paramos uzsienio studentams 
budus.

83. Gerosios praktikos pavyzdziai:

a. Procedura, pagal kuri^ bendraujama su nubyrejusiais studentais ir nustatomos j^  isejimo 
priezastys. Organizuojamas studento susitikimas su katedros vedeju, dedamos visos 
pastangos, siekiant padeti studentui, jei jmanoma, t^sti mokslus.

b. Pagirtina, jog yra jdiegta komitet^ sistema, pagal kuri^ kiekviena programa turi S tu d j  
program^ komitet^, kuris reguliariai susirenka, klausia darbuotoj^, student^ ir isores 
socialini^ dalinink^ nuomones, nusprendzia, koki^ veiksm^ reikety imtis, ir priziuri, kaip 
jgyvendinamos rekomendacijos del gerinimo. Pagirtinas ir vietos bendruomenes/pramones 
atstov^ jtraukimas.
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3.3. Stud j  ir mokslo (meno) veikla

Mokslo (meno) veiklos lygis, studijq ir mokslo (meno) veiklos suderinamumas ir atitikimas 
strateginiams veiklos tikslams

• Vykdoma studijq ir mokslo (meno) veikla ir jos rezultatai atitinka institucijos misijq ir 
strateginius tikslus
• Mokslo (meno) veiklos lygis yra pakankamas aukstosios mokyklos vykdomoms studijoms
• Studijos grindziamos mokslo (meno) veikla
• Nuosekliai vykdomas uzsienyje }gyty kvalifikacijq, daliniq studijq ir ankstesnio 
neformalaus bei savaiminio mokymosi pripazinimo pripazinimas

84. Siuo metu Utenos kolegijoje siuloma 21 jvairie studije krypcie studije programa. Siulomos 
studije kryptys yra suderintos su Kolegijos misija ir apibreztos strateginiame plane. 14 studije 
krypcie turi po vien^ studije program^ -  tai Teises, Maisto technologijos, Grozio terapijos 
(Kosmetologijos), Reabilitacijos, Slaugos ir akuserijos, Socialinio darbo, Informatikos 
inzinerijos, Elektronikos inzinerijos, Aplinkos inzinerijos, Zemes ukio, Vadybos, Verslo, 
Apskaitos ir edukologijos moksle (pedagogikos) kryptis. 2 studije kryptys turi po dvi programas 
-  Polimere ir tekstiles technologijos bei Turizmas ir laisvalaikis. Odontologines prieziuros srityje 
siulomos 3 studije programos.

85. Kolegijos studije program^ turinys yra skirtas rengti jvairioms sritims reikalingus 
specialistus, atitinkancius Utenos regiono ir salies poreikius. Sios sritys apima inzinerijos, verslo, 
informatikos ir su medicina susijusie discipline, tokie kaip dante higiena, odontologine 
prieziura, slauga ir pan., aspektus. Studije kryptys, pagal kurias paengiamos studije programos, 
atitinka Utenos rajono pletros tarybos 2017 m. patvirtintas specializacijas: 1) Metalo apdirbimas, 
jrenginiai, medienos ir jos dirbinie gamyba; 2) Lengvoji pramone, maisto pramone ir gerimai; 3) 
Susisiekimo infrastrukturos modernizavimas, turizmas ir rekreacija. Pirmai ir antrai 
specializacijai butini Polimere ir tekstiles technologijas, Informatikos in z in e r j  Elektronikos ir 
elektros inzinerije studijuojantys specialistai. Treciai specializacijai -  zmones baig? Verslo, 
Vadybos, Apskaitos, Turizmo ir laisvalaikio, Teises ir kitus mokslus. Uzsienio investicijos yra 
labiausiai susijusios su Utenos regiono pletra, ypac tose srityse, kuriose pramone specializuojasi 
gamybos, IT ir kituose sektoriuose. Regiono prioritetas yra pritraukti sie sricie pramones sakas ir 
jmones j region^, todel reikia tureti galimybes pateikti pakankamai kvalifikuote darbuotoje arba 
svietimo programas tokiems darbuotojams ruosti.

86. Analizuodama duomenis eksperte grupe issiaiskino, kad kai kuriose studije kryptyse yra 
labai mazai studente: nuo vieno studento Elektros energetikos studije programoje, keturie 
Drabuzie dizaino ir technologije, keturie Svetingumo vadybos, 18 Odontologines prieziuros iki 
244 Bendrosios praktikos slaugos studije programoje. Mazejantis skaicius akivaizdziai kelia 
susirupinim^, o pakankame isteklie islaikymas tose programose, kuriose studente skaicius yra 
itin mazas, Kolegijai gali kelti daug probleme. Bendras studente skaicius nuo 2015 m. iki 2020 
m. sumazejo 23,5 %. Buvo nurodyta, kad daznu atveju tai yra paskutinieji labai maz^ studente 
skaicie turincios programos metai, kai studentai baigia paskutinio kurso projektus.

87. Be to, kai kuriose programose egzistuoja didelis nubyrejusie studente skaicius, kai studentai 
palieka program^ negav? diplomo. Kolegijos darbuotojai patikino eksperte grup?, kad tam yra
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keletas priezasci^, viena is j^  yra tai, kad tokiose programose kaip Socialinis darbas ir Slauga yra 
labai konkretus praktinio darbo reikalavimai, kuri^ negalima atlikti studento pageidaujamu laiku. 
Jei studentas del to, jog turi issaugoti darb% atsiduria sioje pozicijoje, tuomet t$sti s tu d j  tokiose 
programose jis nebegali. Daugelis student^ patys moka uz savo studijas, o poreikis uzsidirbti 
pinig^ ir galbut islaikyti seim^ gali reiksti, kad studentas tures pasitraukti is s t u d j  programos. 
Yra nustatyta oficiali procedura tiems atvejams, kai studentai nutraukia studijas j^  nebaig$. 
Tokiu atveju organizuojamas susitikimas su katedros vadovu, kurio metu nustatoma isejimo 
priezastis. Kartais yra jmanoma studentams pasiulyti param^, kuria pasinaudoj? jie gali t^sti 
studijas. Kolegija atlieka duomen^ analiz^, siekdama nustatyti priezastis ir bandyti sumazinti 
nubyrejusi^ student^ skaici^, panaudojant svelninimo priemones.

88. Kolegija taip pat suteikia galimyb? studentams studijuoti nuotoliniu budu ir (arba) pagal 
specialiai jiems pritaikyt^ program^. Tokios studijos uzima nemazai laiko, taciau leidzia 
studentams baigti mokslus ir jgyti kvalifikacj jiems patogiu laiku. Akivaizdu, kad Kolegija 
deda visas pastangas, siekdama padeti studentams ir paskatinti juos baigti studijas. Ekspert^ 
grupe pastebejo, kad darbuotojai yra pasiryz^ padeti studentams visose situacijose, o toks 
individualus poziuris is personalo reikalauja daug laiko bei pastang^.

89. Visi destytojai skatinami uzsiimti savo destomo dalyko tiriamqja veikla. Taciau destymo 
kruvis yra labai didelis, nors ekspert^ grupe buvo patikinta, kad j^  darbas atitinka nacionalines 
normas, o tai reiskia, kad tyrimams atlikti laiko yra nedaug. Kolegija siulo galimyb? destytojams 
pasiimti mokymo pertrauk^ ir metus skirti moksliniams tyrimams, gaunant atlyginim^ Taciau 
per penkeri^ mety laikotarpj nuo 2015 iki 2020 m. sia galimybe susikurti mokslini^ tyrim^ 
portfelj pasinaudojo tik vienas destytojas. Sumazinus destytoj^ darbo kruvj, darbuotojai galety 
skirti daugiau laiko mokslini^ tyrim^ veiklai, o tai pagerinty Kolegijos s itu a c j mokslini^ 
tyrim^ srityje.

90. Kas penkerius metus vykstantis pakartotines destytoj^ akreditacijos procesas skatina 
uzsiimti moksliniais tyrimais, kvalifikacijos kelimu ir pub likac j kurimu. Mokslini^ tyrim^ 
sritis aptaria ir tvirtina Akademine taryba, taciau laikas, kurj destytojai gali skirti kokiam nors 
reiksmingam tyrimui, yra labai ribotas.

91. Darbuotojai yra skatinami j s tu d j  programas integruoti mokslini^ tyrim^ temas ir j 
mokslini^ tyrim^ veikl^ jtraukti studentus, kuriems tai yra j^ mokymosi proceso dalis. Tai 
svarstoma S tu d j  program^ komitetuose. Pasikalbejus su darbuotojais paaiskejo, kad 
pagrindinis destytoj^ demesys skiriamas mokymosi paramai ir ugdymui pagal s t u d j  programas, 
todel studentai jgyja jgudzi^, butin^ sekmingam jsidarbinimui regione.

92. Uzsienio kvalifikacj pripazinim^ Utenos kolegijai atlikti padeda SKVC, nes Kolegija tai 
daryti pati neturi jgaliojim^. Kolegijoje yra kelios jformintos procedures (zr. 93 punkt^), 
kuriomis reglamentuojamas neformaliojo mokymosi ir savisvietos pripazinimas. Priklausomai 
nuo situacijos studentams gali buti pasiulyta galimybe kompensuoti trukstamus kreditus ar j^  
s tu d j  portfelio spragas. Toki^ galimyb? individualiai pritaikyti studento s tu d j  program^ 
vertina tiek pati Kolegija, tiek regiono studentai, tiek darbdaviai. Eksperty grupe pastebi, kad si 
praktika darbuotojams gali uzimti daug laiko.
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93. Utenos kolegija yra pasitvirtinusi jsakymus, pagal kuriuos turi buti pripazjstamos uzsienio 
kvalifikacijos, dalines studijos ir ankstesnis neformalusis mokymasis bei savisvieta. Vienas toki^ 
dokumenty yra „Utenos kolegijos Europos Sqjungos valstybi^ nari^, Europos ekonomines 
erdves valstybi^, kity uzsienio valstybi^ pilieci^ ir asmen^ be pilietybes priemimo 2020 metais 
tvarkos aprasas“ Sis jsakymas taikomas priemimo j mokamas s tu d j  vietas proceduroms. 
Uzsienio kvalifikacijas turintys asmenys, ketinantys studijuoti Utenos kolegijoje valstybes 
finansuojamose s tu d j  vietose, kreipiasi per LAMA BPO sistern^. Utenos kolegija vis dar neturi 
teises pripazinti uzsienio kvalifikacij^, taciau kartu su kitomis aukstosiomis mokyklomis 
dalyvauja projekte KAPRIS-2: Akademinio pripazinimo sistemos stiprinimas, kurj koordinuoja 
SKVC. Dalyvaudama siame projekte Kolegija parengs paraisk^ jgyti teis? pripazinti uzsienio 
kvalifikacijas. Utenos kolegija patvirtina priemim^ j aukstesnius nei pirmasis s tu d j  kursas. 
{stojus j aukstesnj kurs% Kolegija jvertina kitose uzsienio aukstosiose mokyklose jgyt^ 
issilavinim^. Neformaliojo mokymosi ir savisvietos metu jgyty kom petencj vertinimas ir 
pripazinimas atliekamas vadovaujantis ESG 2015 gairemis, Europos pripazinimo vadovu 
aukstosioms mokykloms (EAR-HEI), SKVC parengtomis metodikomis/rekomendacijomis, 2020 
m. Utenos kolegijos Student^ priemimo j aukstesnius kursus tvarka, Dalini^ studij^, mokymo ir 
mokymosi rezultaty jskaitymo Utenos kolegijoje tvarka.

Studijij, mokslo (meno) tarptautiskumas

• Aukstojoje mokykloje numatyta mokslo (meno) ir studiji veiklos tarptautiskumo strategija 
(jskaitant tarptautiskumo rodiklius), jos jgyvendinimui taikomos nusistatytos priemones ir 
atliekamas sios veiklos veiksmingumo matavimas (netaikoma kolegijoms, isskyrus atvejus, kai 
tai numatyta jos strateginiuose dokumentuose)
• Aukstojoje mokykloje atliekamas tarptautiskumo aspektj integravimas j studiji ir mokslo 
(meno) veiklos turinj

94. Akreditacijos laikotarpio Kolegijos strateginiuose dokumentuose (2014-2020 m. veiklos 
strategija ir 2019-2021 m. strateginis veiklos planas) strateginiams tikslams jgyvendinti be kity 
prioritety yra nustatytas tarptautines pletros prioritetas. Atskira Kolegijos tarptautiskumo pletros 
strategija yra parengta 2021-2027 metams. Siuose dokumentuose numatyti jvairus uzdaviniai su 
konkreciais kriterijais ir rodikliais Kolegijos sekmei sioje srityje vertinti. Sie uzdaviniai yra:

a. modernizuoti studiji programas, j^  jgyvendinimo process diegiant inovacijas ir 
skaitmenines technologijas;

b. didinti dvipusj student^ ir personalo mobilum% ypating^ demesj skiriant maziau 
galimybi^ turintiems asmenims, absolvent^ jsidarbinimui;

c. stiprinti daugiakalbystes ir tarpkulturines kompetencijas;

d. pletoti tarptautines partnerystes, didinant Kolegijos zinomum^ ir rep u tac j tarptautineje 
aplinkoje, pleciant tarptautinio bendradarbiavimo formas ir veiklas;

e. pletoti mokymosi vis^ gyvenim^, suteikiant profesines kvalifikacijos kelimo galimybes 
uzsienio aukstosiose mokyklose ar jmonese;

f. pletoti mokslo ta ik o m j veikl^ ir tyrimus;
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g. skatinti aktyv^ pilietiskum^ ir bendr^sias vertybes, stiprinant akademineje bendruomeneje 
europines tapatybes ir kulturos jausm%

95. Tarp jrodym^ savianalizes suvestineje apie destytoj^ dalyvavim^ tarptautineje veikloje buvo 
pateikti duomenys, kad 2015-2020 m. Utenos kolegijos destytojai dalyvavo 16 ES fond^ 
finansuojam^ projekty ir 13 uzsienio partneri^ a u k s t j  mokykl^ projekty. Si veikla padejo 
ugdyti jvairias destytoj^ tarpkulturines kompetencijas, nes projektai apima diskusijas, dalijim^si 
akademine ir moksline patirtimi, metodines medziagos rengim^, mokslinius leidinius, 
dalyvavim^ projekto rezultaty sklaidos renginiuose ir pan. 2015-2020 m. destytojai paskelbe 34 
mokslinius straipsnius uzsienio sali^ organizuojam^ tarptautini^ konferencj medziagoje ir 
parenge 35 pranesimus tarptautiniuose renginiuose ar kituose tarptautiniuose susitikimuose.

96. Savianalizes suvestineje buvo pateikta issami informacija apie vis^ tarptautin^ veikl^: 
tyrimus, seminarus, pranesimus konferencijose, darbuotoj^ ir student^ mobilum^ per 
pastaruosius penkerius metus. Didzioji sios veiklos dalis buvo finansuojama pagal Europos 
projektus, jskaitant „Erasmus“

97. Vadovaujantis Utenos kolegijos politika, kiek jmanoma, j visas s tu d j  programas turi buti 
jtraukti mokslini^ tyrim^ ir tarptautiskumo elementai. Tai priziuri S tu d j  program^ komitetai. 
Savianalizes suvestineje Kolegija apraso, kaip tarpkulturines komunikacijos ir kity 
tarptautiskumo element^ pletra integruojama j Kolegijos s tu d j  dalyk^ programas, ir pateikia 
daug pavyzdzi^, kaip tai daroma s tu d j  programose.

98. Apibendrinant galima teigti, kad Utenos kolegija yra jsipareigojusi siekti meistriskumo 
ideal^ mokymo veikloje, remdamasi atitinkam^ srici^ moksliniais tyrimais. Taciau pagrindinis 
destytoj^ demesys akivaizdziai yra pagalba studentams j^ s tu d j  klausimais. Laikas, kurj 
destytojai praleidzia destydami ir rengdamiesi paskaitoms, vertindami darbus ir padedami 
studentams, sudaro d id z i j  j^  darbo dalj. Prie tokios isvados prieita, jvertinus tiek savianalizes 
suvestineje pateiktus jrodymus, tiek darbuotoj^ nuomon$ susitikim^ su eksperty grupe metu. Del 
sios priezasties jie neturi pakankamai laiko moksliniams tyrimams ir (arba) tarptautinei veiklai, 
ypac kalbant apie zemesnio rango destytojus. Ekspert^ grupe pastebejo, kad turimas laikas 
priklauso nuo akademinio personalo laipsnio.

99. Vertinimas: si sritis yra pletojama, atitinka minimalius reikalavimus ir turi trukum^, 
kuriuos butina salinti. Siai sriciai skiriami du balai.

100. Rekomendacijos sriciai:

a. Utenos kolegija turi apsvarstyti papildomus budus, kaip buty galima skatinti nuolatinius 
Kolegijos destytojus pletoti aktyvias mokslini^ tyrim^ programas ir jose dalyvauti;

b. Utenos kolegija turi apsvarstyti budus, kaip padidinti student^ jsitraukim^ ir dalyvavim^ 
mokslineje veikloje;

c. Utenos kolegija turi pasistengti rasti bud^, kaip padidinti student^, isvykstanci^ studijuoti 
j uzsienj, skaici^ (ne tik praktikai);

d. Utenos kolegija turi stengtis intensyviau jgyvendinti 94 punkte nurodytas priemones.

101. Gerosios praktikos pavyzdziai:
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a. Individualizuoty studijy programy studentams kurimas;

b. Tarptautiniy elementy integravimas j jvairias Utenos kolegijos studijy programas.

3.4. Poveikis region^ is visos salies raidai

Poveikio regionq ir visos salies raidai veiksmingumas

• Aukstoji mokykla atlieka salies ir (arba) regiono (-14) poreikiq analizq, nusistato poreikiq 
tenkinimo priemones ir numato galimq poveikj salies ir (arba) regiono (-q) raidai
• Atliekama poveikio salies ir regiono (-q) raidai priemoniq jgyvendinimo stebesena, 
analize ir priemoniq veiksmingumo vertinimas

102. Utenos kolegija analizuoja regioninius ir nacionalinius poreikius, paskirsto aukstosios 
mokyklos veikly pagal atitinkamus nacionalinius ir regioninius dokumentus (pvz.: Utenos 
regiono pletros plany 2014-2020 m., Utenos rajono savivaldybes strategines pletros plany 2018
2024 metams, Utenos miesto vietos veiklos grupes pletros strategijy 2016-2022 m. ir kt.). Utenos 
kolegija pletoja strategines ir socialines partnerystes, vykdo taikomyjy mokslin? veikly, tyrimus, 
teikia neformaliojo svietimo paslaugas. Utenos kolegijos 2014-2020 m. veiklos strategijos tikslas 
yra prisideti prie nacionalines ir regionines pletros ir savo tikslus pasiekti per 3 prioritetus ir 8 
svarbiausius veiksmus. Utenos kolegijos 2019-2021 m. strateginiame veiksmy plane poveikio 
regionams ir visos salies raidai taip pat siekiama trimis prioritetais ir 26 veiksmais.

a. Prioritetas: studijq, mokymosi ir darbo aplinkos infrastrukturos modernizavimas -  apima 
pagrindinj darby kuriant moderniy studijy, elektroninio mokymosi ir kvalifikacijos kelimo 
aplinky, uztikrinanciy atviry ir kokybisky ziniy perdavimy nuotoliniu bUdu Utenos 
regione.

b. Prioritetas: bendradarbiavimo su regiono jmoniq darbdaviais stiprinimas gerinant 
specialistq parengimo kokybq -  apima tokiy veikly kaip darbo su darbdaviais sistemos 
pertvarkymas, sisteminga darbdaviy poreikiy analize, bendradarbiavimo su darbdaviais, 
kuriems reikia technologijy specialisty bei Verslo ir technologijy fakulteto socialiniy 
moksly srities specialisty, pletra, profesiniy dieny organizavimas jmonese.

c. Prioritetas: studijq, mokslo taikomqjq tyrimq ir verslo integracijos didinimas. Pagrindine 
veikla jgyvendinat sj prioritety yra bendri moksliniai tyrimai ir pritaikyti mokslo ir verslo 
tyrimy projektai regiono jmones dominanciomis temomis, dalyvavimas ES 
finansuojamose iniciatyvose ir bendri Utenos kolegijos ir Utenos kolegijos verslo 
partneriy leidiniai.

103. Utenos kolegijos misija yra ruosti regiono poreikius atitinkancius specialistus. Pagrindiniai 
Utenos kolegijos privalumai, isskiriantys jy is kity, yra unikalios regionui skirtos studijy 
programos (Danty technologija, Odontologine prieziUra, Aprangos technologijos, Turizmo 
paslaugy vadyba ir kt.), kurios jgyvendinamos pletojant stipriy socialin? partneryst? su regiono 
jmonemis. Eksperty grupe mano, kad sios unikalios programos regioninei pramonei ir verslui 
gali suteikti zymiai daugiau naudos, nei teikia siuo metu. J kai kurias strategines Utenos regiono 
verslo sritis (pvz.: maisto pramones, tekstiles, turizmo) stojanciyjy studenty ir absolventy 
skaicius yra mazas (remiantis savianalizes suvestineje ir Utenos kolegijos 2019-2020 mokslo
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mety veiklos ataskaitoje pateiktais duomenimis). Todel savianalizes suvestineje esantys teiginys 
Nr. 469. „Utenos kolegija prisidejo prie regiono pletros rengdama regionui reikalingus jvairi^ 
srici^ aukstos kvalifikacijos specialistus“ kelia abejoni^.

104. Poveikj region^ raidai daro Utenos kolegijos student^ ir destytoj^ s tu d j  ir tiriamoji 
veikla, kuri vykdoma instituciniu pagrindu, remiama is ES, nacionalini^ fond^. Poveikj 
ismatuoti yra sudetinga. Vizito metu Utenos kolegijos darbuotojai pabreze Kolegijos jtak^ 
regiono ir visos salies raidai, nurodydami auksciau minetas unikalias programas (Danty 
technologija, Odontologine prieziura, Aprangos technologijos, Turizmo paslaug^ vadyba ir kt.). 
Taciau kalbedami su ekspert^ grupe ir savianalizes suvestineje darbuotojai daugiau demesio 
skyre poveikiui, kuris regiono ir visos salies raidai daromas kitose srityse: konkreciose 
aplinkosaugos programose, nuotoliniame mokyme ir pan. Kai kurie su eksperty grupe susitik^ 
isores socialiniai dalininkai buvo uztikrinti, kiti pripazino Kolegijos potential^ daryti jtak^ 
regioninei veiklai ir pramonei. Darbdaviai supranta pokyci^ siuolaikiniame pasaulyje poreikj, 
ypac po pasaulines pandemijos pripazjsta, kad darbo pasaulis keiciasi ir, kad Utenos kolegija gali 
padeti tiek darbdaviams, tiek darbuotojams. Eksperty grupe kalbejosi su jvairiais vietos 
pramones ir verslo atstovais ir mano, kad Kolegija turety aktyviau bendradarbiauti su vietos 
bendruomene, diskutuodama apie atitinkamas s tu d j  programas ir bendruomenes poreikius, 
ypac esant pasaulinei pandemijai. Eksperty grupe norety patarti Utenos kolegijai aktyviau 
kreiptis j vietos bendruomenes atstovus, siulyti nustatytiems poreikiams skirtus trumpus kursus, 
seminarus, praktinius uzsiemimus ir pan.

105. Kolegija turi bendradarbiavimo sutartis su regiono ir salies darbdaviais (del seminary, 
paskait^, praktikos ir pan.), vidurinemis mokykloms ir profesinio mokymo centrais. 
Bendradarbiavimo formos yra sios:

a. mokslo populiarinimas ir mokslini^ ta ik o m j tyrim^ rezultaty komunikacija;

b. dalyvavimas kulturiniame gyvenime vietos ir nacionaliniu lygmeniu;

c. jaunimo verslumo ir kurybiskumo ugdymas;

d. Kolegijos erdvi^ viesas prieinamumas vietos bendruomenei;

e. veikla, orientuota j socialiai jautrias grupes, uz Utenos kolegijos rib^;

f. student^ ir destytoj^ savanoryste;

g. aplinkos apsauga ir gamtos istekli^ tausojimas;

h. Utenos kolegijos jtraukimas j regiono strateginius dokumentus.

Eksperty grupe negalejo jvertinti si^ susitarim^ poveikio lygio, nes Utenos kolegijos darbuotojai 
labiau akcentavo susitarim^ skaici^ (kaip nurodyta 2019-2021 m. strateginiame veiksm^ plane), 
ir nekalbejo apie j^  poveikj.

106. jgyvendinama Utenos regiono bendruomenei skirta veikla: meniniai-kulturiniai renginiai, 
jaunimo verslumo ir kurybiskumo renginiai, renginiai socialiai pazeidziamoms grupems uz 
Kolegijos rib^, savanorystes iniciatyvos ir pan. Si veikla yra vertinama vietos bendruomenes ir 
padeda reklamuoti Kolegija bei jos veikl^ platesnei bendruomenei.
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107. Kolegija pateike savo bendradarbiavimo su akademiniais, socialiniais ir verslo partneriais 
jrodymus, pavyzdziui:

a. akademini^, socialini^ ir verslo partneri^ dalyvavimas strateginiame valdyme;

b. dalyvavimas destytoj^ atestacijos procese ir komisijos, organizuojancios viesuosius 
konkursus j akademines pareigas, darbe;

c. nauj^ s tu d j  program^ kurimas ir esam^ tobulinimas, dirbant S tu d j  program^ 
komitetuose, dalyvaujant student^ b a ig ia m j darb^ rengimo ir gynimo procesuose;

d. Utenos kolegijoje rasomi baigiamieji darbai sprendzia tikroviskas regiono ir salies jmoni^ 
(jstaig^) problemas (82,6 %);

e. Utenos kolegijos darbuotojai yra profesionalai -  ekspertine veikla turi tiesioginj poveikj 
regiono ir salies pazangai.

Visa si veikla yra sveikintina tiek Kolegijoje, tiek uz jos rib^.

108. Buvo pateikta tam tikros informacijos ir apie Utenos kolegijos veiklos poveikj visos salies 
raidai. Remdamasi pateiktais jrodymais ir diskusijomis su Utenos kolegijos darbuotojais bei 
vadovybe, eksperty grupe mano, kad Kolegija yra silpna visos salies raidos srityje. Vizito metu 
eksperty grupe suzinojo, kad kai kurie darbuotojai (kaip atskiri akademikai) atlieka kai kuriuos 
nacionaliniu mastu svarbius tyrimus ir dalyvauja tam tikroje ekspertineje veikloje, taciau tai 
daroma individualiau. Minet^ tyrim^ pavyzdziai yra: JStudentq verslumo ugdymo Lietuvos 
kolegijose tyrimas“ (is dalies finansuojamas Lietuvos Respublikos svietimo, mokslo ir sporto 
ministerijos, 2016 m.); „Elektroninio mokymosi ir mokymosi aukstosiose mokyklose situacija: 
studentq poreikiai ir a u k s t j  mokyklq teikiamos galimybes“ (is dalies finansuojamas Lietuvos 
Respublikos svietimo, mokslo ir sporto ministerijos, 2018 m); „Verslo konsultantq ir 
pradedanciq verslininkq ar ketinanciq pradeti verslq bendravimo jgudziq, barjerq ir problemq 
bendravimo srityje tyrimas“ (pagal vykdom^ projekt^ "Komunikacijos kom petencj modelio 
sukurimas ir jdiegimas verslo mentori^ tinklo pletrai ir palaikymui" (2019-1-LV01-KA203- 
060414), 2020 m.).

109. Ekspert^ grupe pastebejo, kad Utenos kolegija neturi nei sistemingo sios veiklos remimo 
budo, nei strategijos, kaip j^ sustiprinti ar pagerinti Kolegijos poveikj siame lygmenyje.

110. Priemoni^, skirts nacionalinei ir (arba) regioninei pletrai, veiksmingumo stebesena, analize 
ir vertinimas atliekamas pagal Utenos kolegijos nurodytus veiklos rodiklius (pvz.: 2019-2021 m. 
strateginiame veiksm^ plane, metinese ataskaitose pateiktus rodiklius), o priemones taikomos 
pagal vidaus kokybes uztikrinimo sistem^ (jforminta Kokybes vadove). Nepaisant to, 
pagrindiniai regioninio ir nacionalinio vystymosi rodikliai pradingsta per dideliame rodikli^, 
numatyty 2019-2021 m. strateginiame veiksm^ plane, kiekyje.

Mokymosi visq gyvenimq sqlygq uztikrinimas

• Aukstoji mokykla atlieka mokymosi visq gyvenimq poreikio stebesenq ir analizq
• Aukstoji mokykla numato mokymosi visq gyvenimq formq bei sqlygq jvairovq ir uztikrina 
jq  jgyvendinimq
• Aukstoji mokykla atlieka mokymosi visq gyvenimq sqlygq uztikrinimo vertinimq
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111. Yra parengti vidiniai dokumentai (pvz.: Utenos kolegijos neformaliojo su au g u s ij 
svietimo paslaug^ organizavimo ir teikimo tvarkos aprasas, Kokybes vadovas ir kt.), pagal 
kuriuos analizuojama, tobulinama ir uztikrinama mokymosi vis^ gyvenim^ veiksm^ kokybe. 
Mokymosi vis^ gyvenim^ priemoni^ paketas yra sukurtas atsizvelgiant j Utenos kolegijoje 
turimus zmogiskuosius ir materialinius isteklius; jis orientuotas j regiono ir salies darbdavi^ 
poreikius, asmen^ mokymosi poreikius ir Utenos kolegijos darbuotoj^ mokymosi poreikius. 
Utenos kolegija bendradarbiauja su jvairiomis draugijomis ir asociacijomis, siekdama plesti 
mokymosi vis^ gyvenim^ istekli^ spektr^ ir rengti mokymus aktualiomis temomis. Mokym^ 
poreikis nustatomas ir stebimas apklausiant darbdavius, Utenos kolegijos absolventus, teikiant 
mokym^ pasiulymus darbdaviams, fiksuojant ir analizuojant darbdavi^ ir asmen^ uzklausas bei 
prasymus, analizuojant informacij^. Utenos kolegija atlieka sisteming^ mokymosi vis^ gyvenim^ 
poreikio stebesen^ ir analiz$, kasmet parengia mokymosi vis^ gyvenim^ priemoni^ paket% 
nustato ir stebi mokym^ poreikj (pvz.: savianalizes suvestines 580 punktas: analizuojant 
bendrojo lavinimo mokytoj^ atsiliepimus po mokym^ apie karty svietim^ (2018 m., 2019 m.) 
pastebetas didelis dalyvi^ svietimo siomis temomis poreikis. Todel, atsizvelgdama j si^ paklaus^, 
Utenos kolegija planuoja panasius teminius mokymus ir reikalingus finansinius isteklius kitiems 
metams). Nepaisant to, vizito metu ekspert^ grupe issiaiskino, kad Kolegija nera konkreciai 
jsipareigojusi arba neplanuoja konkuruoti del darbuotoj^ profesinio tobulinimo regioninese 
jmonese. Darbuotojai nurode, kad regione yra nemazai svietimo paslaugas teikianci^ subjekt^, 
kurie konkuruoja su Utenos kolegija, todel norint gauti uzsakym^, susiduriama su problemomis.

112. Utenos kolegijos patirtis organizuojant mokymosi vis^ gyvenim^ veikl^ ir jos technines 
galimybes leidzia organizuoti tiek kontaktinius, tiek nuotolinius mokymus. Sukurtos s^lygos 
uztikrina prieinamum% socialinj teisingum^ ir lygias galimybes neformaliojo svietimo paslaug^ 
kurimo proceso dalyviams.

113. Utenos kolegija yra sukurusi kiekybinius neformaliojo mokymo, organizuoto 2015-2020 
m. laikotarpiu, rodiklius. 2019-2020 m. laikotarpiu kvalifikacijos kelimo mokymuose dalyvavo 
600 asmen^. Naudojami kiekybiniai rodikliai:

a. bendras dalyvi^ skaicius;

b. bendras mokym^ skaicius;

c. profesines kvalifikacijos kelimo mokym^ skaicius;

d. bendras kvalifikacijos kelimo mokymuose dalyvavusi^ asmen^ skaicius.

114. Siekiant uztikrinti neformaliojo mokymo kokyb$, j mokymo program^ aprasus jtrauktas 
programos tikslas, dalyviams suteikiamos kompetencijos ir reikalavimai destytojams. Siekiant 
uztikrinti neformalaus mokymo kokyb$, po kiekvienos mokymo sesijos dalyvi^ prasoma 
uzpildyti anonimin^ anket% Jei bendrove ar jstaiga uzsako mokymus savo darbuotojams, tos 
jmones ar jstaigos vadov^ prasoma laisvos formos rasytineje ataskaitoje jvertinti suteikty 
paslaug^ kokyb? ir pateikti isvadas, ar reikia koki^ nors pakeitim^ organizuojant ir vykdant 
neformalius mokymus ateityje.

115. Analizuojant mokymosi vis^ gyvenim^ veikloje dalyvavusi^ asmen^ apklaus^ rezultatus, 
pastebeta, kad didzioji dalis atsiliepim^ buvo teigiami, o pasiulym^ del pakeitim^ nebuvo. 
Vienas toki^ rezultat^ aiskinim^ gali buti toks, kad Utenos kolegija sudaro tinkamas s^lygas

30



mokymosi vis^ gyvenim^ veiklai ir organizuoja priemones pagal besimokanciyjy poreikius. 
Taciau gali buti ir taip, kad nera uzduodami teisingi klausimai. Eksperty grupe mano, kad reikety 
jdeti daugiau darbo, galbut tikslinese grupese, siekiant issiaiskinti issamiy nuomon$ ir 
tobulinimo galimybes.

116. Apibendrinant galima pasakyti, kad Utenos kolegija yra vienintele aukstoji mokykla Ryty 
Lietuvos regione. Del to ji atsiduria tokioje situacijoje, kai regiono bendruomeniy svietimas, 
papildomos kvalifikacijos, aukstesnysis ir aukstasis issilavinimas yra pagrindinis sios jstaigos 
vaidmuo. Utenos kolegija yra sukurusi gerus rysius ir sklandziai bendradarbiauja su vietos 
bendruomenes bei pramones atstovais, yra pajegi sukurti dar daugiau formalin ir neformaliy 
vietos gyventojams naudingy programy. Dauguma Kolegija baigusiy studenty dirba vietos 
pramones jmonese -  tekstiles ir gamybos pramoneje, turizmo pramoneje, medicinos ir su 
medicina susijusiose srityse, jskaitant socialinj darby Daugeliui tai yra vienintele galimybe gauti 
issilavinimy ypac tiems, kurie dirba regione. Utenos kolegija j siy atsakomyb? ziuri labai rimtai, 
o, kalbantis su vyresniyja vadovybe bei darbuotojais, akivaizdu, jog sio vaidmens svarba puikiai 
suprantama. Sj supratimy reikia paversti konkreciais veiksmais ir strategijomis. Mokymasis visy 
gyvenimy yra tai, apie ky suzino vis daugiau zmoniy ir galimybes sioje srityje yra beribes. 
Utenos kolegija turi realias galimybes ne tik prisideti prie sios srities, bet tapti jos lydere bei 
rodyti pavyzdj kitiems. Lankstumas, kuris yra uztikrinamas studentams, kad jie galety baigti 
studijas ir mokytis individualizuotose studijy programose, yra tikrai jspudingas, o sio metodo 
sekme padedant studentams baigti studijas ir jgyti kvalifikacijy, yra Kolegijos privalumas.

117. Vertinimas: si sritis yra pletojama, daroma nemazai darbo ir yra galimybiy daryti dar 
daugiau, taciau yra ir dideliy trukumy, todel jai skiriami 2 balai.

118. Rekomendacijos sriciai:

a. Utenos kolegija turety aktyviau bendrauti su vietos bendruomenes atstovais, siulydama 
trumpus kursus, seminarus, praktinius uzsiemimus ir pan.;

b. Utenos kolegija turety stiprinti regiono pramones saky ir kity jmoniy darbuotojy 
profesinio tobulejimo stebeseny ir pagal gautus rezultatus siulyti svietimo galimybes;

c. Utenos kolegija organizuoja nemazai mokymosi visy gyvenimy veikly, taciau jy poveikis 
nera aiskus. Todel eksperty grupe rekomenduoja Kolegijai nustatyti pagrindines regiono ir 
visos salies raidai sritis, kurios buty glaudziai susijusios su visais Kolegijos tyrimais ir 
studijomis.

d. Utenos kolegija turety stengtis sj darby isnaudoti augimui ir parengti strategy^, kuri 
pabrezty jos potencialiy svarby regiono atsigavimui po pandemijos.
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IV. GEROSIOS PRAKTIKOS PAVYZDZIAI
Ekspertu grupe nustate siuos gerosios praktikos pavyzdzius:

1. Reguliariai rengiami bendri Kolegijos tarybos ir Akademines tarybos posedziai, j kuriu 
darbotvarkes jtraukiamos Kolegijai aktualios temos.

2. Isores socialiniu dalininku jtraukimas j Kolegijos valdym% taip pat j studiju programu ir 
ju  turinio valdym^

3. Procedura, pagal kuri^ bendraujama su nubyrejusiais studentais ir nustatomos ju isejimo 
priezastys. Organizuojamas studento susitikimas su katedros vedeju, dedamos visos 
pastangos, siekiant padeti studentui, jei jmanoma, t^sti mokslus.

4. Pagirtina, jog yra jdiegta komitetu sistema, pagal kuri^ kiekviena programa turi Studiju 
programu komitet^, kuris reguliariai susirenka, klausia darbuotoju, studentu ir isores 
socialiniu dalininku nuomones, nusprendzia, kokiu veiksmu reiketu imtis, ir priziuri, kaip 
jgyvendinamos rekomendacijos del gerinimo. Pagirtinas ir vietos bendruomenes/pramones 
atstovu jtraukimas.

5. Individualizuotu studiju programu studentams kurimas.
6. Tarptautiniu element^ integravimas j jvairias Utenos kolegijos studiju programas.

V. VEIKLOS TOBULINIMO REKOMENDACIJOS
Ekspertu grupes rekomendacijos, kaip toliau tobulinti Utenos kolegijos veikl^, yra sios:

1. Utenos kolegija turi daugiau demesio skirti studentu skaiciaus mazejimo stabdymui.
2. Utenos kolegija turetu daugiau koncentruotis j tinkamu rodikliu, kurie padetu jgyvendinti 

strateginius prioritetus, naudojim^ Reiketu sumazinti pagrindiniu veiklos rodikliu skaiciu, 
kad butu lengviau nusistatyti prioritetus ir veikti efektyviai. Tokie pagrindiniai veiklos 
rodikliai turi buti reguliariai nustatomi, matuojami ir perduodami Akademinei tarybai ir 
Kolegijos tarybai.

3. Butina parengti konkrecius veiklos planus, jpareigojant nurodytus asmenis vykdyti 
suderintus veiksmus pagal busimai Utenos kolegijos pletrai numatytus pagrindinius 
prioritetus. Sie planai turi buti reguliariai vertinami, o ju rezultatai skelbiami viesai.

4. Kuo greiciau paskelbti perziuret^ ir atnaujint^ internetines svetaines v e r s j  anglu kalba, 
apsvarstyti galimyb? pateikti in form acj rusu kalba potencialiems uzsienio studentams.

5. Kolegija savo demesj turetu sutelkti j sisteming^ kokybes uztikrinimo procesu rezultatu 
vertinim% nustatyti veiksmus ir pirmenyb? jiems teikti, atsizvelgiant j nustatytus Utenos 
kolegijos strateginius prioritetus.

6. Akademiniams darbuotojams remti Utenos kolegija turetu jgyvendinti oficiali^ kolegu 
mokymo veiklos stebejimo schema

7. Utenos kolegija turetu perziureti rodikliu, kuriuos naudoja pazangai vertinti, pobudj ir 
skaiciu.

8. Kolegija turetu pritarti ir jgyvendinti pasiulymu nuotolinems studijoms pletojimo plan%
9. Utenos kolegija turetu aiskiai ir viesai skelbti siulomus paramos uzsienio studentams 

budus.
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10. Utenos kolegija turi apsvarstyti papildomus budus, kaip buty galima skatinti nuolatinius 
Kolegijos destytojus pletoti aktyvias moksliniy tyrimy programas ir jose dalyvauti.

11. Utenos kolegija turi apsvarstyti budus, kaip padidinti studenty jsitraukimy ir dalyvavimy 
mokslineje veikloje.

12. Utenos kolegija turi pasistengti rasti budy, kaip padidinti studenty, isvykstanciy studijuoti 
j uzsienj, skaiciy (ne tik praktikai).

13. Utenos kolegija turi stengtis intensyviau jgyvendinti 94 punkte nurodytas priemones.
14. Utenos kolegija turety aktyviau bendrauti su vietos bendruomenes atstovais, siulydama 

trumpus kursus, seminarus, praktinius uzsiemimus ir pan.
15. Utenos kolegija turety stiprinti regiono pramones saky ir kity jmoniy darbuotojy 

profesinio tobulejimo stebeseny ir pagal gautus rezultatus siulyti svietimo galimybes.
16. Utenos kolegija organizuoja nemazai mokymosi visy gyvenimy veikly, taciau jy poveikis 

nera aiskus. Todel eksperty grupe rekomenduoja Kolegijai nustatyti pagrindines regiono ir 
visos salies raidai sritis, kurios buty glaudziai susijusios su visais Kolegijos tyrimais ir 
studijomis.

17. Utenos kolegija turety stengtis sj darby isnaudoti augimui ir parengti strategijy, kuri 
pabrezty jos potencialiy svarby regiono atsigavimui po pandemijos.

Studijy kokybes vertinimo centras (SKVC). 2021 m.
A. Gostauto g. 12, 01108 Vilnius, Lietuva 

tel.: (8 5) 205 3323 
skvc@skvc.lt 

http://www. skvc. It
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